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Abstract. This article investigates the key drivers and barriers to the
adoption of Environmental, Social, and Governance (ESG) principles in
Kazakhstan. By conducting a thematic analysis of relevant documents,
frameworks, and case studies, the study evaluates the current state of ESG
practices in Kazakhstan and compares them with international standards set
by S&P Global, the Asian Development Bank (ADB), and the London Stock
Exchange Group (LSEG). The findings highlight significant progress in
regulatory support and investor demand but also identify critical challenges
such as the lack of comprehensive ESG reporting standards, limited
expertise, and infrastructure constraints. To address these issues, the article
proposes a strategic framework that includes the development of a Unified
ESG Reporting Standard, enhancement of corporate governance structures,
investment in ESG infrastructure, and leveraging of market incentives. The
proposed framework aims to align Kazakhstan's ESG practices with global
standards, thereby enhancing its attractiveness to sustainable investment and
improving its global standing in responsible business practices. Additionally,
the article identifies gaps between Kazakhstan's ESG practices and
international standards and offers targeted solutions to bridge these gaps,
contributing to the country's sustainable development goals and attracting
increased international investment.
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Introduction

The concept of Environmental, Social, and Governance (ESG) has become a cornerstone of
sustainable business practices globally. As businesses and investors increasingly recognize the
importance of ESG criteria, the frameworks governing these principles have evolved to reflect
the diverse needs of different regions and industries. In Kazakhstan, a country characterized
by its rich natural resources and strategic geographical position, the adoption of ESG principles
presents both significant opportunities and challenges. This paper seeks to evaluate the key
drivers and barriers to the adoption of ESG principles in Kazakhstan, comparing these with
global standards such as those set by S&P Global and the Asian Development Bank (ADB) [1,2].

The global landscape of ESG standards is marked by a variety of frameworks, each designed
to guide companies and investors toward more sustainable and socially responsible practices
[3]. However, the implementation of these standards is not uniform across regions, often
varying based on local regulatory environments, cultural factors, and economic priorities [4]. In
Kazakhstan, the adoption of ESG principles is influenced by a unique set of drivers and barriers,
ranging from regulatory initiatives and investor demand to challenges related to transparency
and infrastructure [5,6].

Kazakhstan's financial market is increasingly aligning with global ESG standards, yet
significant gaps remain in its regulatory framework and corporate practices [7]. The central
research question guiding this study is: What are the key drivers and barriers to the adoption of
ESG principles in Kazakhstan, and what is a roadmap for Kazakhstan to align its ESG practices
with international standards such as those set by S&P Global and the ADB? [8,9].

The aim of this article is to provide a comprehensive analysis of the factors that influence the
adoption of ESG frameworks in Kazakhstan and to propose actionable strategies for improving
ESG practices in the country. Specifically, the goals of this article are threefold:

- To identify and analyze the key drivers that are propelling the adoption of ESG principles
in Kazakhstan.

- To explore the barriers that hinder the full implementation of ESG practices within the
country's financial and corporate sectors.

- To develop a strategic roadmap that outlines how Kazakhstan can align its ESG practices
with international standards, ensuring better integration into the global sustainable finance
ecosystem [10,11].

Through this analysis, the article seeks to contribute to the broader discourse on ESG
adoption in emerging markets, offering insights that can guide policymakers, investors, and
corporate leaders in Kazakhstan and beyond.

Literature review

The integration of Environmental, Social, and Governance (ESG) principles into business
practices has gained substantial momentum worldwide, driven by both regulatory requirements
and investor expectations. Global frameworks such as those developed by S&P Global, the Asian
Development Bank (ADB), and other international organizations provide a structured approach
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to assessing and implementing ESG criteria. These frameworks are crucial in promoting
sustainability, transparency, and social responsibility in corporate governance.

Global ESG Frameworks. One of the leading frameworks is the ESG scoring methodology
developed by S&P Global, which offers a comprehensive evaluation of companies based on
environmental, social, and governance factors. This framework emphasizes transparency and
accountability, enabling investors to make informed decisions by considering the sustainability
practices of companies. S&P Global's approach includes detailed metrics across various
industries, providing benchmarks that are critical for aligning corporate practices with global
sustainability goals [1,2].

Similarly, the ADB has developed guidelines that focus on integrating ESG principles into
development projects, particularly in emerging markets. The ADB's framework prioritizes
environmental sustainability, social inclusiveness, and good governance, aiming to promote
long-term economic growth that is both inclusive and environmentally responsible [3]. The
ADB's guidelines are particularly relevant for countries like Kazakhstan, where balancing
economic development with environmental conservation is a key challenge [3].

In addition to these frameworks, the London Stock Exchange Group (LSEG) provides an
extensive ESG database, covering over 90% of the global market capitalization. The LSEG's
scoring system is designed to measure a company's ESG performance relative to its peers,
incorporating industry-specific materiality and controversy adjustments. This approach
ensures that the ESG scores are not only reflective of a company's current practices but also
consider the broader industry and geographical context in which the company operates [4].

ESG Adoption in Kazakhstan. Kazakhstan's adoption of ESG principles has been influenced by
both global trends and local regulatory initiatives. The country's financial sector, in particular,
has made significant strides in integrating ESG factors into investment decisions. Marro [5]
notes that Kazakhstan's alignment with global ESG standards is still in its early stages, with
a need for more robust regulatory frameworks to support this transition. The development
of ESG transparency in Kazakhstan's financial market is a critical step towards achieving this
alignment [6].

However, despite these advancements, several barriers hinder the full adoption of ESG
practices in Kazakhstan. The lack of comprehensive ESG reporting standards, limited investor
awareness, and insufficient regulatory enforcement are among the key challenges identified
in the literature [7]. According to the ESG Disclosure 2023 report, there is a significant gap
between Kazakhstan's current practices and the expectations set by international frameworks
[8]. This gap underscores the need for a more strategic approach to ESG adoption, one that is
tailored to the specific context of Kazakhstan's economy and corporate culture.

Recent studies have also highlighted the role of local financial institutions in promoting ESG
practices. For example, the Kazakhstan Stock Exchange (KASE) has introduced guidelines to
encourage listed companies to improve their ESG disclosures [9]. These efforts are part of a
broader movement within Kazakhstan to align with international sustainability standards,
although there is still much work to be done in terms of implementation and enforcement.

When comparing Kazakhstan's ESG practices with global standards, it becomes evident that
while there is a growing awareness of the importance of ESG, the implementation is uneven.
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The S&P Global and ADB frameworks provide a comprehensive set of guidelines that, if adopted,
could significantly enhance Kazakhstan's ESG performance [1,3]. However, as noted by various
authors, the application of these frameworks requires substantial adjustments to fit the local
context [5,10].

Methodology

This study employs a thematic analysis to identify the key drivers and barriers to the adoption
of Environmental, Social, and Governance (ESG) principles in Kazakhstan. Thematic analysis
is a qualitative method that allows for the identification, analysis, and reporting of patterns
(themes) within data. [t is particularly well-suited for this research, given the exploratory nature
of the study and the qualitative data available from various sources.

The data for this study was collected from a range of documents and case studies, including
reports from global organizations such as S&P Global and the Asian Development Bank (ADB), as
well as local reports and studies from Kazakhstan. The data sources include published reports,
ESG frameworks, regulatory guidelines, and case studies relevant to the implementation of ESG
practices in Kazakhstan.

The thematic analysis was conducted in the following steps:

The first step involved a thorough review of all collected documents and case studies. This
initial stage was crucial for understanding the content, context, and key messages conveyed
in each source. During this phase, the review included reading and re-reading the materials to
ensure a deep understanding of the data [11,13].

Once familiarization with the data was completed, the next step involved generating initial
codes based on recurring topics, ideas, and patterns found within the documents. These initial
codes served as labels for significant features of the data that related to the research question.
Coding was conducted manually, and each code was associated with specific segments of text
that captured important aspects of the ESG adoption process in Kazakhstan [12,14].

Following the coding process, the next step was to collate the codes into potential themes.
Themes are broader patterns that encompass multiple codes and provide meaningful insights
into the data. In this study, themes were identified around the drivers (e.g., regulatory support,
investor demand) and barriers (e.g., lack of transparency, infrastructure challenges) to ESG
adoption in Kazakhstan [15].

Subsequently, the identified themes were reviewed to ensure they accurately represented
the data and were distinct from one another. This critical step involved refining the themes,
merging similar ones, and discarding those that were not supported by sufficient data. The
aim here was to ensure that each theme was coherent, consistent, and directly relevant to the
research question.

Once the themes were reviewed, each theme was then defined and named based on its
content and scope. At this stage, this step involved summarizing what each theme represents
and how it relates to the research question. The themes were named in a way that reflects their
essence and facilitates understanding by the reader [7,14].

Writing the Analysis: Finally, the themes were woven into a narrative that addresses the
research question. In this final step, the analysis presents a detailed account of the key drivers
and barriers to ESG adoption in Kazakhstan.
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ESG adoption in Kazakhstan, supported by evidence from the reviewed documents and
case studies. The findings are structured around the identified themes, providing a clear and
organized presentation of the results [11,13].

The thematic analysis was chosen for this study due to its flexibility and effectiveness in
handling qualitative data. It allows for a detailed exploration of the complex factors influencing
ESG adoption in Kazakhstan, enabling the identification of both explicit and implicit themes.
Given the qualitative nature of the available data and the exploratory aims of this research,
thematic analysis is the most appropriate method to uncover the patterns and relationships
within the data.

Findings

The adoption of Environmental, Social, and Governance (ESG) principles in Kazakhstan is
influenced by a complex interplay of factors. The thematic analysis conducted in this study
reveals both significant drivers and barriers to ESG integration across various sectors. These
findings are supported by qualitative data obtained from key reports, frameworks, and case
studies, which have been systematically coded and categorized to identify recurring themes.

Table 1. Comparative analysis of ESG compliance in Kazakhstan versus international standards

ESG elements | Kazakhstan S&P Global ADB LSEG Compliance
Status
Environmental | Limited Comprehensive | Emphasis on High Needs
adoption of evaluation of sustainable materiality Significant
renewable energy use and |development |weighting for |Improvement
energy; focus | climate impact, |in emerging energy use
on resource strong emphasis | markets, and emissions
extraction on renewable with focus management
industries sources on resource
efficiency
Weak Strong Focus on policy | Detailed Partially
regulatory guidelines for frameworks criteria for Compliant
enforcement of | compliance with | supporting environ-
environmental | environmental environmental | mental
laws regulations protection protection
and impact
assessment
Low Transparent and | Encourages Robust Needs
transparency | standardized detailed reporting Improvement
in reporting environmental reporting, standards
environmental | reporting particularly in | with industry-
impact infrastructure | specific
projects materiality
adjustments
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Social Basic Strong focus Emphasis Social impact | Partially
adherence to on labor rights, | on social scores heavily | Compliant
labor rights, diversity, and inclusiveness | influenced
focus on community and human by industry-
workplace impact rights in specific risks
safety in key development
industries projects
(mining, oil
and gas)

Limited Diversity and Strong focus Social Needs
progress inclusion metrics | on gender responsibility | Significant
on gender are critical in equality and ethical Improvement
diversity and | scoring and social behavior
inclusion in development | are heavily
corporate weighted
boards in overall

scoring
Education and | Broader Workforce Education Needs
workforce educational training and and training | Improvement
development | and workforce education initiatives
linked to development are central critical for
specific programs to achieving long-term
sectors, not recognized inclusive social impact
broadly growth assessment
applied

Governance Corporate Rigorous Good Governance Partially
governance evaluation governance standards Compliant
improvements | of corporate as a pillar for | include
in large governance sustainable detailed
companies, structures growth, with criteria
but weaker in | and board guidelines for | for board
SMEs independence transparency | practices,

and transparency,
accountability |and
stakeholder
engagement
Inconsistent High standards | Strong Emphasison | Needs
reporting for transparency | emphasis on governance Improvement
and lack of and transparency, | practices
standardized | accountability especially in that ensure
governance in corporate public-private | competitive
frameworks governance partnerships behavior
across sectors and reduce
corruption
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Slow adoption | Anti-corruption | Encourages Corruption Needs
of anti- measures are robust anti- and bribery Significant
corruption integral to corruption heavily Improvement
measures and | governance policies and penalized,
stakeholder scores practices with high
engagement expectations

for

stakeholder

engagement

Note: compiled based on data from [3]

Table 1 provides a comparative analysis of the Environmental, Social, and Governance (ESG)
practices in Kazakhstan against the benchmarks set by leading international frameworks such as
S&P Global, the Asian Development Bank (ADB), and the London Stock Exchange Group (LSEG).
The table categorizes Kazakhstan's compliance into three statuses: "Partially Compliant,”
"Needs Improvement,” and "Needs Significant Improvement,” reflecting the current state of ESG
integration across different sectors.

In the Environmental block, Kazakhstan exhibits significant gaps in aligning with
global standards, particularly in the adoption of renewable energy and the enforcement of
environmental regulations. While global frameworks emphasize robust regulatory compliance
and transparency in environmental reporting, Kazakhstan's efforts are still in the nascent
stages, with a strong focus on resource extraction industries and limited progress in renewable
energy adoption [5,6]. The country's transparency in reporting environmental impact is
also inadequate, necessitating considerable development to meet the detailed criteria set by
international standards [1,3].

The Social block shows that Kazakhstan is only partially compliant in areas such as labor
rights and workplace safety, especially within high-risk sectors like mining and oil and gas
[4]. However, significant improvements are needed in gender diversity, inclusion in corporate
governance, and broad-based educational initiatives [7]. International standards place a high
emphasis on diversity and social inclusiveness, areas in which Kazakhstan lags considerably,
highlighting the need for targeted interventions to close these gaps [8].

In the Governance block, Kazakhstan demonstrates partial compliance in improving
corporate governance among large enterprises but struggles with consistency across sectors,
particularly among small and medium-sized enterprises (SMEs). The lack of standardized
governance frameworks and slow adoption of anti-corruption measures indicate aneed for more
rigorous implementation of global governance standards [5]. While international frameworks
like those from S&P Global and LSEG stress the importance of transparency, accountability,
and anti-corruption practices, Kazakhstan's current governance practices require significant
enhancement to achieve full compliance [9,10].

This analysis underscores the critical areas where Kazakhstan's ESG practices diverge
from global standards, suggesting that comprehensive reforms are essential to align with
international expectations. The status of compliance across the three ESG blocks indicates
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that while there is some progress, particularly in corporate governance, substantial efforts are
needed to address the environmental and social deficiencies. These findings emphasize the
urgency for Kazakhstan to enhance its ESG framework to attract sustainable investments and
improve its global standing in responsible business practices [7].

Kazakhstan's efforts to adopt Environmental, Social, and Governance (ESG) principles are
shaped by acombination of strong drivers and significantbarriers. The drivers include regulatory
support and global commitments, investor demand and market incentives, and improvements
in corporate governance and transparency. However, these advancements are offset by barriers
such as the lack of comprehensive ESG reporting standards, limited awareness and expertise,
and infrastructure and resource constraints.

Key drivers. A primary driver of ESG adoption in Kazakhstan is the robust regulatory
support provided by the government. This support is exemplified by recent initiatives such as
the introduction of the Environmental Code and the Strategy for achieving carbon neutrality
by 2060. These initiatives align Kazakhstan with its international commitments, including the
Paris Agreement and the United Nations Sustainable Development Goals, thereby positioning
the country as an active participant in the global ESG movement. This regulatory backing is
essential for fostering an environment conducive to the widespread adoption of ESG principles
across various sectors [9,10].

Investor demand is another critical factor influencing the adoption of ESG practices in
Kazakhstan. The increasing availability of green finance mechanisms, such as green bonds and
loans, has created strong financial incentives for companies to align their operations with ESG
standards. Institutions like the Kazakhstan Stock Exchange (KASE) have played a pivotal role in
promoting ESG disclosures, making sustainable investments more attractive to both local and
international investors. This growing interest underscores the significant impact that market
forces have on advancing ESG practices in Kazakhstan [7,10].

Furthermore, reforms in corporate governance have contributed to the adoption of ESG
principles, particularly among leading companies in the telecommunications and financial
sectors, such as Kazakhtelecom and Kcell. These companies have made notable progress in
implementing governance structures that emphasize transparency, accountability, and ethical
behavior. These reforms not only enhance investor confidence but also help to foster a corporate
culture that prioritizes long-term sustainability [8].

Key barriers. Despite these positive developments, several barriers continue to impede the
full adoption of ESG practices in Kazakhstan. A major challenge identified through thematic
analysis is the lack of comprehensive ESG reporting standards. While some leading companies
have adopted international frameworks such as the Global Reporting Initiative (GRI) and
[SO standards, there remains a lack of a universally applied standard across all sectors. This
inconsistency in reporting practices limits the comparability and reliability of ESG data, making
it difficult for stakeholders to accurately assess corporate performance [3,5].

Another significantbarrier is the limited awareness and expertise in ESG principles, especially
among small and medium-sized enterprises (SMEs). Many companies are still in the early
stages of understanding how ESG factors impact their operations and financial performance.
This knowledge gap is particularly pronounced in sectors such as mining and oil and gas, which
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are central to Kazakhstan's economy but have traditionally been slow to adopt sustainable
practices. The lack of expertise in ESG further exacerbates the challenges these companies face
in aligning with global standards [4,7].

Infrastructure and resource constraints also present considerable challenges. The successful
implementation of ESG practices requires substantial investment in technology, infrastructure,
and human resources. For many companies, particularly those in resource-intensive industries,
the costs associated with ESG compliance can be prohibitive. Additionally, existing infrastructure
challenges, such as outdated systems and limited access to advanced technologies, further
complicate the adoption of sustainable practices in Kazakhstan [6].

Evidence from thematic analysis. The findings discussed above are derived from a rigorous
thematic analysis, wherein qualitative data from various documents and reports were
systematically coded to identify recurring themes. For example, in the "IGTIC Report,” the theme
of "regulatory support" emerged as a key driver of ESG adoption, reflecting the government's
role in advancing sustainable practices [5]. Similarly, "investor demand" was identified as a
prominentdriver, supported by the increasing issuance of green bonds and loans, as documented
in reports from the Kazakhstan Stock Exchange [7].

Conversely, the barriers to ESG adoption, such as the lack of standardized reporting
and limited expertise, were also prominent in the thematic analysis. These challenges were
particularly evident in reports highlighting the inconsistencies in ESG reporting practices and
the difficulties SMEs face in implementing ESG principles [3,4].

To address the inconsistency in ESG reporting, it is recommended that Kazakhstan develop a
unified reporting standard that aligns with international frameworks such as GRI and ISO. This
standard should be mandatory for all publicly listed companies and encouraged for SMEs, with

support provided in the form of training and resources [2,3].
GOVERNANCE

ENVIRONMENT SOCIAL
===

Sourcmg Air Pollution Human Workplace Product safety, Corruption & Transparency &
Rights & health, Safety  Information & bribery Operations
Product/Production Energy Chllldren & Welfare Responsibility Competitive Supply Chain
impact & Innovation Rights behavior Management
Waste Communities  Education & Privacy & Data
managment Development protection Taxatsl:)rl&hkledportlng
. akeholder
Land & terrestrial Diversity, engagement
ecosystems Equity &

. Inclusion
Water & marine

ecosystems

Figure 1 Description of the constituents of ESG
Note: compiled based on data from [4]

Building on the progress made by leading companies, the framework emphasizes the need
for stronger corporate governance structures that prioritize ESG factors. This includes the
establishment of sustainability committees within boards of directors and the integration of
ESG metrics into executive compensation schemes [8].
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Invite & Engage Collect and Analyze Data Assign Question- Apply Materiality Create the S&P Monitor Controversies
Companies Verify Data and Responses Level Scores Via Weightings Global ESG Score Daily & Update
Rules-Based Scoring as Needed

Framework

Figure 2 Multi-step process of scoring ESG by S&P Global
Note: compiled based on data from [7]

To overcome resource constraints, the framework advocates for increased investment in ESG
infrastructure, including technology and human capital. This could be supported by government
incentives, such as tax breaks or grants, for companies that invest in sustainable practices.
Additionally, capacity-building programs aimed at enhancing ESG expertise across industries
should be prioritized [4,6].

Category weights ESG
overall
Materiality matrix score

Proxy data points Pillar scores
and pillar weights
Themes
10 ESG ESG
category scores controversies score
Percentile rank T
186 data points ;
Relevancy- (between 70 and 170 relevent per industry) St Rl
transparency T
threshold 630+ data points

(Numeric >=5%,
Boolean >=7%)

Figure 3 LSEG framework to evaluate ESG score in the companies
Note: compiled based on data from [7]

The framework also suggests leveraging market incentives to drive ESG adoption. This
includes expanding the green finance market and encouraging investor engagement in ESG
issues. By creating a favorable market environment, companies will be more likely to adopt and
maintain ESG practices [7].

Based on these findings, a tailored framework for advancing ESG practices in Kazakhstan
is proposed. This framework draws from global best practices while addressing the unique
challenges faced by Kazakhstan.
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Unified ESG
reporting
standard

ESG
infrastructure
and capacity

building

Market
incentives and
investor
engagement

Corporate
governance
structures

Figure 4 Advancing ESG practices in Kazakhstan
Note: compiled based on data from [7]

The findings from the thematic analysis are encapsulated in Picture 4, which presents a
structured framework for advancing ESG practices in Kazakhstan. This triangular diagram
illustrates the four essential components required to enhance ESG integration: a Unified ESG
Reporting Standard, Corporate Governance Structures, ESG Infrastructure and Capacity Building,
and Market Incentives and Investor Engagement. Each component supports the others, creating
a cohesive strategy for driving sustainable development. The Unified ESG Reporting Standard
sits at the apex, signifying its foundational role in establishing transparency and consistency
across all sectors. Meanwhile, Corporate Governance Structures and Market Incentives ensure
that ethical practices and financial motivations are aligned with sustainability goals. At the
core, ESG Infrastructure and Capacity Building act as the engine that powers the framework,
providing the necessary resources and expertise to implement these initiatives effectively.
Together, these elements create a robust and interconnected system that can propel Kazakhstan
toward greater compliance with international ESG standards, thereby enhancing its global
standing and attracting sustainable investment.

Discussion

The integration of Environmental, Social, and Governance (ESG) principles in Kazakhstan
presents a nuanced picture characterized by both progress and significant challenges. The
thematic analysis conducted in this study highlights the complex interplay between the drivers
and barriers of ESG adoption in the country, offering insights into how Kazakhstan's current
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practices align with, or diverge from, international standards such as those set by S&P Global,
the Asian Development Bank (ADB), and the London Stock Exchange Group (LSEG).

Kazakhstan has demonstrated a commitment to adopting ESG principles, as evidenced by
regulatory initiatives such as the Environmental Code and the Strategy for achieving carbon
neutrality by 2060. These efforts are in line with global commitments, such as the Paris
Agreement and the United Nations Sustainable Development Goals, and reflect a growing
recognition of the importance of sustainable development. However, as depicted in Table 1 and
summarized in Picture 4, the current state of ESG practices in Kazakhstan reveals a mixed level
of compliance with international standards.

The development of a Unified ESG Reporting Standard, as proposed in the findings, is critical
to bridging the gap between Kazakhstan's practices and those outlined by global frameworks.
Currently, the lack of comprehensive and standardized reporting remains a significant barrier
to ESG integration. This inconsistency not only hampers transparency but also undermines the
comparability and reliability of ESG data, making it challenging for investors and stakeholders
to assess corporate performance accurately. Adopting a unified reporting standard that aligns
with frameworks like GRI and ISO could enhance Kazakhstan's ESG transparency and facilitate
more meaningful comparisons with global peers [1,3].

The role of corporate governance in advancing ESG practices cannot be overstated.
Companies such as Kazakhtelecom and Kcell have made notable strides in enhancing governance
structures, emphasizing transparency, accountability, and ethical behavior. These efforts align
with international best practices, which prioritize strong governance as a pillar of sustainable
business. However, the findings suggest that while large companies are making progress, small
and medium-sized enterprises (SMEs) lag behind in adopting these practices. This disparity
indicates a need for more targeted interventions, such as capacity-building programs and
government incentives, to support SMEs in implementing robust governance frameworks [8,9].

Market incentives also play a crucial role in driving ESG adoption. The rise of green finance
mechanisms, including green bonds and loans, has created financial incentives for companies
to align with ESG standards. Institutions like the Kazakhstan Stock Exchange (KASE) have been
instrumental in promoting ESG disclosures, thereby increasing the attractiveness of sustainable
investments. However, to fully leverage these market incentives, it is essential to ensure that
companies have the necessary infrastructure and expertise to meet ESG criteria. This includes
investing in technology, human capital, and other resources required to support sustainable
practices [7].

Despite these advancements, significant challenges remain. The limited awareness and
expertise in ESG principles, particularly among SMEs and resource-intensive industries like
mining and oil and gas, pose a substantial barrier to broader ESG adoption. This knowledge gap
is exacerbated by infrastructure and resource constraints, which make it difficult for companies
to implement and maintain ESG practices. The proposed framework for ESG development in
Kazakhstan, as illustrated in Picture 4, addresses these challenges by advocating for increased
investment in ESG infrastructure and capacity building. By providing the necessary resources
and support, Kazakhstan can create a more enabling environment for companies to adopt and
sustain ESG practices [4,6].
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Moreover, the slow adoption of anti-corruption measures and inconsistent governance
frameworks across sectors highlight the need for more rigorous enforcement of international
governance standards. Strengthening corporate governance structures, particularly in SMEs,
and promoting greater stakeholder engagement are essential steps toward achieving full
compliance with global ESG frameworks. These efforts would not only enhance Kazakhstan's
ESG performance but also improve its attractiveness to foreign investors and its standing in the
global market [5,10].

The findings of this study have importantimplications for both policymakers and practitioners
in Kazakhstan. To advance ESG practices, it is crucial to address the identified barriers through
comprehensive policy reforms and targeted interventions. Future research should explore the
specific challenges faced by different sectors in adopting ESG principles and identify strategies
for overcoming these obstacles. Additionally, ongoing monitoring and evaluation of ESG
practices in Kazakhstan are necessary to ensure continuous improvement and alignment with
international standards.

In conclusion, while Kazakhstan has made commendable progress in adopting ESG
principles, significant work remains to be done. The proposed framework provides a roadmap
for addressing the current gaps and enhancing Kazakhstan's compliance with global ESG
standards. By prioritizing transparency, corporate governance, and market incentives, and by
investing in infrastructure and capacity building, Kazakhstan can position itself as a leader in
sustainable development and attract greater investment in its future.

Conclusion

This study set out to explore the key drivers and barriers to the adoption of Environmental,
Social, and Governance (ESG) principles in Kazakhstan, with the central research question being:
What are the key drivers and barriers to the adoption of ESG principles in Kazakhstan, and what is
aroadmap for Kazakhstan to align its ESG practices with international standards such as those set
by S&P Global and the ADB? Through a comprehensive thematic analysis of relevant documents,
frameworks, and case studies, the article aimed to evaluate Kazakhstan’s current ESG landscape
and propose a strategic framework for enhancing ESG practices in the country.

The findings of this study indicate that while Kazakhstan has made significant strides
in integrating ESG principles, particularly through strong regulatory support and growing
investor interest, several critical barriers remain. The lack of comprehensive ESG reporting
standards, limited awareness and expertise, and infrastructure constraints are key challenges
that hinder the full adoption of ESG practices across all sectors. These challenges, however,
present opportunities for targeted reforms and investments that could significantly enhance
Kazakhstan's ESG compliance and its alignment with global standards.

The proposed framework, which emphasizes the establishment of a Unified ESG Reporting
Standard, the enhancement of corporate governance structures, investmentin ESG infrastructure
and capacity building, and the leveraging of market incentives, provides a clear roadmap for
addressing these barriers. Ifimplemented effectively, this framework could position Kazakhstan
as a leader in sustainable development within the region, attracting greater foreign investment
and improving its global standing.
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In evaluating whether the article hasachieved its goals, itis clear that the study has successfully
identified and analyzed the key drivers and barriers to ESG adoption in Kazakhstan. Furthermore,
the strategic framework proposed in this article offers actionable recommendations that are
tailored to the unique challenges and opportunities within Kazakhstan. However, the article
also highlights the need for ongoing research and policy efforts to ensure the continuous
improvement and alignment of Kazakhstan’s ESG practices with international standards.

In conclusion, while Kazakhstan has made commendable progress in adopting ESG principles,
achieving full alignment with global standards will require sustained efforts and strategic
investments. The insights and recommendations provided in this article lay the groundwork for
future initiatives aimed at advancing ESG practices in Kazakhstan, contributing to the broader
goal of sustainable development and responsible corporate governance.
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A.M. MyxuseBa*, /.M. Cem6ueBa, A.O. XKarsimapoBa
JLH. 'ymunes amouindarsl Eypasus yammeulk yHusepcumemi, Acmama, Kasakcman

ESG meHG6epiH GaraJay: 9/IeMiK CTaHAAPTTap/bl CaJILICTbIPMaJbl TA/IAAY »KOHE 0JIapAbIH,
Kasakcranja Ko/14aHbLIybl

AnHoTamusa. bysn makasnaza KasakcTaHzarbl 3KOJIOTHSJIBIK, 9JIeyMETTiK >koHe 6Gackapy (ESG)
KaFUJaTTapbliH KaObl1Jay/[blH, HETi3ri KO3Fayllibl KYIITepPi MeH KeJieprisepi 3eptrTeneai. Kyxkattap/bl,
HerizgeMeJsiepZi XoHe MbIcaajapbl TAKbIPBINTHIK Tajazay apKblLibl 3epTTey Kasakcrangarbl ESG
TaxipubeciHiH Kazipri »karjailblH Oafasamn, oJsapabl S&P Global, Asusa /Jlamy Bauki (AZlB) >xaHe
Jlonyon Kop Bupskacel (LSEG) cHAKTBI XasibIKapasblK CTaHAApTTapMeH caJbICTbipaabl. HoTuxkesnep
peTTeyLiliK KoJ1Jay MeH UHBEeCTOPJIapAblH CYpPaHbICBIHAAFEI esleyili iirepisieyai kepceTe/i, COHbIMEH
kaTap ESG ecen 6epy cTaHZapTTapbIHBIH KOKTBIFBI, IEKTEYJIi capanTaMa }XoHe UHQPaAKYPbLIBIMHBIH,
YKeTKIJIIKCI3/iri cUsAKThl MaHbI3/bl NpobJseManapAbl aHbIKTalbl. Ocbl MacesesiepAi Liemy yIIiH
MakaJsiaga bipryrac ESG ecenm 6epy cTaHIapThIH 93ipJiey, KOPINOPATUBTIK 6acKapy KypbLIbIMAapbliH
)keTingipy, ESG uHdpakypblibIMbIHA UHBECTHUIIUS CATY KOHE HAPBIKThIK bIHTAJAH/[bIPY/AbI Al JalaHy
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CUSIKTBI CTPATETUsJIBIK Heri3 YChIHbLIA/bl. YChIHbIFAH ¢peiiMmyopk KazakcTanHbiH ESG Taxipubecin
*ahaH/bIK CTaHapTTapFa coMKeCcTeHAIpyAi, ocblaiila TYpPaKThl MHBECTHULUAIAPFa TAPThIM/bLIBIFbIH
apTThIPYAbI XKoHe KahaHJbIK JeHreie kayanTbl 6U3HeC TaKipubeciH/e OHBIH OPHBIH aKCapTybl
MakcaT eTefi. CoHbIMeH KaTap, Makajaaja KazakcTaHHblH ESG Taxipubeci MeH XasblKapaJsblK
CTaHAAPTTAp apacblHJAAFbl COUKECCIi3[IKTep aHBbIKTAJbIN, OJIapAbl *KOIOFa OaFbITTAJFaH HaKThI
1mapaJiap yYCbIHbLIaAbl. ¥ChIHbIIFAH LIeliMAep eJJiH TYpaKThl JaMy MakKcaTTapblHa KOJI XKeTKi3yiHe
»KoHe XaJIblKapaJblK UHBEeCTULUAIAPAbIH aFbIHBIH apTThIPYbIHA bIKIAJ eTell Jell KyTiayae.
Tyiin cesaep: ESG, kopnopaTuBTik 6ackapy, TypakTsl Aamy, S&P Global, Asus lamy bauki (A/lB)

A.M. Myxusesa, J1.M. Cem6ueBa, A.O. }Karsinaposa
Eepa3sutickuli HayuoHa1bHbIl yHU8epcumem um. J1.H.I'ymunesa, Acmana, Kazaxcmau

Ouenka cucteMm ESG: cpaBHUTE/IbHBII aHA/IU3 MUPOBBIX CTAHAAPTOB U MX MIPUMEHEHUA
B Ka3zaxcrane

AHHOTanusA. B 1aHHOH cTaThe UCCIEYIOTCS] OCHOBHBIE IBHXKYIIUE CUJIbI M 6apbephl AJ151 BHEAPEHUS
NPUHLMIIOB 3KOJI0TUYECKOT0, COI[MAJIbHOI0 U KopriopaTuBHoro ynpasJyeHus (ESG) B KazaxcraHe. [lyTem
NpoBeJleHWs1 TeMaTU4YeCKOro aHa/iu3a COOTBETCTBYIOIIUX JOKYyMEHTOB, CTAHJAPTOB U NPUMEPOB U3
NpaKTHUKH, UCCIe[l0BaHUe OLleHUBaeT TeKyllee cocTogHue ESG-npakTuk B Ka3axctaHe U cpaBHUBaeT
UX C MEX/AYHapoJHbIMHU CTaHAapTaMH, ycTaHoBJeHHbIMU S&P Global, AsuaTckuM 6aHKOM pa3BUTHUSA
(ABP) u JlongoHcko# poHoBo# 6upxkeit (LSEG). Pe3ysbTaThl HOKa3bIBAKOT 3HAYUTEJBHBIN MPOrpecc
B 06JIaCTH peryJiMpoBaHHUs U CIIPOca CO CTOPOHbl MHBECTOPOB, HO TaKXe BBISIBJASIOT KPpUTHYECKHUE
npo6JieMbl, TakWe KaK OTCYTCTBUE KOMILJIEKCHBIX CTaHAapToB ESG-0TYyeTHOCTH, HeAOCTaTOK
3KCIEPTU3bl U UHQPACTPYKTYPHbIE OrpaHUYeHUs. [Jid pelieHns STUX IPo6JieM B CTaThe [peAJiaraeTcs
CTpaTeruyeckas 0CHOBA, BKJItoYatoas pa3pabotky Eaunoro crangapra ESG-oTyeTHOCTH, yaydliieHHe
CTPYKTYpPbl KOPIOPATHUBHOTrO yINpaBJeHUs, UHBeCTULUHU B ESG-UHOPACTPyKTypy U HUCHOJIb30BaHUE
PBIHOYHBIX CTUMYJIOB. [Ipefiaraemas ocHoBa HampaBJ/ieHa Ha npuBefeHne ESG-npaktuk Kasaxcrana
B COOTBETCTBUE C MUPOBBIMH CTaHAAPTaMHU, YTO MOBBICUT €r0 NPUBJIEKATENbHOCTD /151 YCTOUYUBBIX
VHBECTULMHN U YAYUIIUT €ro N03ULUU Ha IJ1I06aJbHOM YPOBHE B 06JIaCTU OTBETCTBEHHOI'O BEJEHUSA
6u3Heca. /loNOJHUTEJNBHO B CTaThe aHAJM3UPYIOTCS HeJocTaTKU TeKylux ESG-npakTuk Kasaxcrana
Y NIpe/JIaraloTcsi KOHKPeTHbIE MePHI 110 UX YCTPAHEHUIO, YTO CIIOCOOCTBYET AOCTHKEHHUIO YCTOMYHUBOTO
Pa3BUTHUSA CTPAHbI U IPUBJIEYEHUIO MEX/YHAPOJAHBIX UHBECTOPOB.

KmoueBslie cioBa: ESG, kopropaTUBHOe yIpaBJeHHe, ycToldrBoe pa3BuTHe, S&P Global, AsnaTckuii
6aHk pasButus (ABP).
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