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Abstract. The article develops a set of strategic potential indicators that allow
a comprehensive assessment of the effectiveness of the strategic management
system. It is substantiated, and a model form is proposed to create a strategic
forecast balance sheet that assesses the potential of enterprises to achieve their
strategic goals. Ways to perform appropriate analytical calculations using the
strategic forecast balance, objective assessment of the results, and to determine
the causes of deviations are shown.

The article proposes to consider the identification of effective ways to achieve
the strategic goal through the assessment and analysis of strategic potential. For
strategic purposes, it is recommended to establish a strategic development and
reproduction link for the effective use of strategic potential.

Itisrecommended touse the methodology of fuzzy settheory for the integrated
assessment of strategic competence, based on the views of economists and the
study of the practices, as well as the characteristics of the industry. To establish
a logical relationship, the values of strategic potential of the state enterprise
"Navoi Mining and Metallurgical Combine" for 2024-2028 were calculated by
applying the process of deflation in the change of numerical and non-financial
data in different directions.

Keywords: strategic management accounting, strategic potential, strategic
potential indicators and analysis, strategic forecast balance.

Introduction

In the context of global economic integration, special attention is paid to scientific research
to improve the methodological base of strategic management accounting in the development
and implementation of long-term strategies for enterprise development. These studies
determine the algorithm for calculating indicators used in strategic management accounting,
the organization of strategic management accounting at enterprises, the creation of its
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information support, cost accounting, forecasting, and modeling. Improved issues such as the
theoretical foundations of the organization of strategic management accounting based on the
experience and scientific achievements of developed countries, the methodology for assessing
the effectiveness of resources in achieving a strategy, the system for providing management
with operational information, and the application of analytical methods in assessing strategic
potential. However, these scientific studies do not fully cover the issues of practical organization
of strategic management accounting, methods of calculation and analysis of strategic potential
have not been improved, and their methodological basis does not meet the requirements of the
modern competitive environment.

The process of strategic management accounting in enterprises requires the study, assessment
and analysis of many internal (micro) and external (macro) environmental indicators that
affect their activities. The effective organization and maintenance of strategic management
accounting in enterprises depends in many respects on the formation of a system of balanced
indicators that form a system that is strongly interconnected.

Based on the research of foreign and domestic economists in this field, as well as the practical
experience of the state enterprise "Navoi Mining and Metallurgical Combine" and JSC "Almalyk
Mining and Metallurgical Combine", the formation of a system of planning and analytical
indicators at enterprises was critically examined.

Based on the results of the study, the essence of the method of strategic analysis, forecasting,
and planning, as well as the modeling of the scenario, which fully reflects the needs of the
individual enterprise, was widely covered. It was concluded that using this model, it is necessary
to compile a strategic management report, which includes important analytical and forecasting
indicators (1, 3).

Methodology

The main task of strategic management accounting is the identification, analysis, and rational
use of effective ways to achieve the set strategic goals, saving resources and increasing the
efficiency of their use.

Based on the results of the scientific research, we propose to expand this task by evaluating
and analyzing the strategic potential (1, 3).

To do this, we recommend considering and evaluating the two most important aspects of
any enterprise, namely the strategic potential to determine the relationship between strategic
development and reproduction. This is because the development potential of an enterprise
depends on the economic use of available resources, the maximum amount of resources, the
strengthening of competitive position, the development of management skills, and organizational
knowledge. At the same time, it is no longer directly dependent on reproduction, which is an
existing condition of business, but also on innovation and internal change, which are determined
by changes in external and internal environmental requirements. Through the development
connection, corporate knowledge growth, innovation, and investment processes are introduced.

In Figure 1, we describe the relationship between these two contours, which reflects the
strategic potential of the enterprise, namely production potential (amount of material, labor,
and financial resources) and development potential (investment, innovation, and information
potential).
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In a strategic management accounting system, the dual nature of strategic competence
makes it possible to have a comprehensive understanding of it, creating the conditions for a
comprehensive approach to its evaluation. In addition, in the strategic management accounting
system, the task of providing accounting and analytical functions, such as evaluation, analysis,
and a clear idea of the strategic potential, is of primary importance.

Our offer-based approach, regardless of the form of ownership and type of activity, provides
a real opportunity to effectively organize and maintain a strategic management account in any
enterprise.

We propose to implement this mechanism in practice in the following two stages:

1. Creating a strategic forecast balance sheet, which includes a number of factors that reflect
the strategic potential of the enterprise.

2. Modeling the strategic development of the enterprise.

Material resources

Production potential

(Cn)

N

Labor resources

Financial resources

Strategic potential of enterprise (Cc)

Innovation Knowledge potential

Development
potential

(Cp)

Figure 1The relationship between the two strategic potential links
Note: compiled by authors

It is necessary to create a strategic forecast balance sheet, which includes the main sources
of financial and economic activity of the enterprise as a source, ie, a form of reporting in the
proposed system. The report is compiled in summary and summarizes the analytical indicators
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that allow for assessing the financial and economic performance of the enterprise in the near
strategic future.

The strategic forecast balance, selected as a means of strategic management accounting,
provides an opportunity to regulate the current activities in the implementation of the strategy
of the enterprise. Such a regulatory process is carried out on the principle of feedback by
comparing the planned and actual achieved amounts of control indicators.

Most importantly, in the proposed strategic forecast balance sheet for the organization and
maintenance of strategic management accounting in enterprises, as noted above, it is proposed
to take into account not only the strategic parameters of financial indicators, but also indicators
with non-financial characteristics. This, in turn, means thatto achieve a strategic goal, enterprises
must take into account not only the resource potential (material, financial, and labor), but also
a set of important factors that enterprises have not yet considered, ie, "knowledge potential".

Thus, a consistent consistency between the strategic and operational levels of management
is maintained, and a significant alignment of current operational and strategic forecasts and
plans is ensured.

According to the results of the study, the analysis of the strategic forecast balance in the
implementation of strategic management identified three functional areas that are inextricably
linked with the processes of formation:

to make strategic decisions and formulate new tasks;

Continuous and continuous monitoring of the status of achieving the defined strategy by
monitoring the financial and non-financial indicators set in the strategic forecast balance, ie, the
set of strategic potential indicators (k_.,,,);

revision of changes in strategic directions and the chosen strategy.

In our opinion, the implementation of the strategic forecast balance of the identified functional
areas depends in practice on the continuity of the three main periods: preparation, formation,
and forecasting cycles.

Results and Discussion

An example of a strategic forecast balance sheet that can be formed in an enterprise based on
the above proposal is given in Table 1.

The proposed table has a model status, and due to the number of financial and non-financial
indicators in enterprises, their individual items, as well as the significant size of the data of
kCCKM, information on them is not provided separately.

The strategic forecast balance dramatically increases the necessary integrity of the database
and its effectiveness in strategic management decision-making, ensuring the rapid integration
of the database with internal organizational knowledge at the expense of strategic management.
However, the forecast balance, which is a central element of enterprise strategic management
accounting, should not be considered in isolation from other forms of strategic reporting. To
be more precise, it is recommended to always form a strategic forecast balance using strategic
management reporting forms such as profit forecast, cash flow budget, capital and investment
budget, market share growth forecast and similar reporting forms.
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The important internal correlation between these recorded reporting forms and the strategic
forecast balance is that they detail the structure of key items, changes in their quantities, and a
number of k.., calculations.

Table 1. Strategic forecast balance of the Joint stock company "Navoi Mining and Metallurgical

Combine" until 2029

# | Balance indicators 2024 2025 2026 2027 2028
actually
Forecast of financial indicators (billion soums)
1. | Working capital 3978,5 5262,2 4735,9 6014,6 8300,2
2. | Non-circulating assets 14 097,5 18 251,2 16 426,1 20861,2 28 788,4
3. | Financial resources 3549,4 6174,7 5557,3 7 057,7 9739,7
4. | Financial investments 12,7 32,6 29,3 37,2 51,4
5. | Securities and intangible 71,8 78,5 70,7 89,7 123,8
assets
Total assets 21709,8 29 799,2 26819,3 | 34060,5 | 47 003,5
6. | Capital and reserves 5460,3 9096,7 8187,0 11 797,5 18 280,6
7. | Undestributed profits 5243,7 6 252,3 5627,1 5746,4 5830,0
8. | Liabilities 11 005,9 14 450,2 13 005,2 16 516,6 227929
Total liabilities 21709,8 29 799,2 26819,3 | 34060,5 | 47 003,5
Financial Indicators Index 1,0 1,37 0,90 1,27 1,38
Forecast of non-financial indicators
1. |Level (index) of 1,0 1,20 2,20 2,5 3,0
innovative activity
2. | Level (index) of 1,0 1,05 1,20 1,25 1,30

investment activity

3. | Knowledge potential index:

3.1. Level of intellectual 1,0 1,50 2,30 2,80 3,30
potential of specialists
(index)
3.2.IT technology 1,0 1,50 2,50 3,0 4,0
efficiency (index)
Index of non-financial 1,0 1,3 2,1 2,4 2,9
indicators
Total 2,0 2,7 3,0 3,7 4,3
Strategic Potential Index (CCI) 1,0 1,3 1,5 1,8 2,1

Note: compiled on the basis of data from [5]

These, in turn, provide an opportunity to perform appropriate analytical calculations,
objectively evaluate the results, to determine the causes of deviations.
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It should be noted that experts in the mining and metallurgical industry of the economy
have identified the following models for the methodology of developing a strategy for the
development of minerals (2):

inkidative planning models;

prospective planning models;

strategic planning models.

The strategic forecasting model has a significant advantage over planning models in the
following features:

the forecast depth is much larger than the planning depth.

Unlike planning based on relatively precise details of project decisions, strategic forecasting
relies on long-term stable changes in key parameters of socio-economic development.

The dynamics of change of indicators play an important role in planning, so the number of
such indicators is very high. Forecasting is usually limited to a few control points over a period
of time (after 5-10 years);

is the basis for the formation of forecast models, which are the main factual and project
descriptions of operational and tactical planning of objects, supplemented by forecasts of their
change, and the generality of time intervals allows simultaneous development and mutual
correction of forecasting and planning models (Figure 3).

Current plan \
Tactical plan \
Strategic forecast \

Figure 3 Diagram of common time intervals for forecasting and planning modeling (2)
Note: compiled by authors

These listed features of strategic forecasts indicate that the main content of forecasting
models consists of expert assessments developed by a group of experts in the field, regional
and functional areas, and planning and design specialists supplement these assessments with
calculations. Forecasting models also identify the main demand for methodological tools for
forecasting regional development, which form the basis of information and institutional models
of regions.

Figure 4 below shows three scenarios for the development of a gold mining complex based
on the Muruntau deposit.

The peccimictic scenario involves the cessation of resource development at the same time as
the end of mining operations in the quarry. At the same time, gold production will end in 2030-
2035 and the number of workers will decrease from 21 thousand to 15-17 thousand.

The optimistic scenario involves the development of off-contour areas of the quarry in the
open underground method, as well as the selective leaching and development of tailings. In this
case, gold production will be reduced by 25 percent, but the mining department will work until
2060-2065 by reducing the number of workers from 21,000 to 12,000-10,000.
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Result
4 Pessi

istic option
Optimistic option Optimistic option

...........t....... ool i _\

Time

Figure 4 Scheme of scenario variants of development of zolotodobyvayushchego complex based
on mestorozhdeniya "Muruntau”(2).
Note: compiled by authors

The data of the Navoi Mining and Metallurgical Combine were used as the basis for our
proposed modeling.

The study of the strategic potential (C.) of the Navoi Mining and Metallurgical Combine revealed
a synergistic combination of two secondary production (C,) and development potentials(C,),
the features of which have been formed in the market of mining and metallurgical products:

CC=CH (F) CP;

The operator (+) in this equation represents not a simple sum of two potentials, ie, the
production and development potential of the plant, but a combination of their capabilities.

We recommend the use of a fuzzy set theory methodology for the integrated assessment of
strategic potential as well as secondary potential.

The fuzzy setis determined with the sum of C,, (uC,(k
is the degree to which the element k

) pairs, In this case, uC,(k

CCKM)’ kCCKM CCKM)

belongs to the carrier k

CCKM CCKM"

The degree of relevance is 0 to 1 [0.1] at the same time, kccxmekccm'

The higher the degree of relevance, the more the element of the universal set corresponds to
the characteristics of the k., indefinite set.

We define the linguistic variable uC (k

kCCKM =< kCCKM’ T(kCCKM)’ kCCKM’ G, L>,

where: kKCCKM - the name of a linguistic variable, in our case, k
indicator of effectiveness;

G - the syntactic rule in forming the name of a variable - K ..;

L - the value of each quantity and the semantic rule for its understanding, linking;

T (K. the set value of a linguistic variable.

By setting intervals in the formation of uncertain rules for determining C,, we take into
account the effect of stochastic components on the reproduction potential, the control of the
system and its degree of disorder.

The potential growth trend occurs in the interval expression uC,(k

growth rate is when uC_(k [0,72] (Table 2).

) by the model “Lutfi Zade”

CCKM

ek 1S an overall strategic

) (0.5), while its high

CCKM

CCKM)
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Table 2 The content of the given term-plural elements for CH

K. content The value of uC (k) intervals
Very high [0,95] < uC, (K. .\)< [1]
High [0,72] < uC,(K ) <[0,95]
Very good [0,52] < uC, (K .\) <[0,72]
Good [0,5]< pC,(K o) < [0,52]
Low BC,(Keoo) < [0,5]
Low uC,, (K q) < [0,5]

Note: compiled by authors

These values are considered as transient values of strategic potential.

The process of analyzing the state of C, change allowed C, to be “high” at the time when the
efficiency of the initial indicators was highest, as it allowed to take as a basis a high estimate of
the potential at the initial time t0 in 2024, by taking the quantitative values of the interval equal
to [0.72], we can determine all the linguistic coefficients.

Thus, the first row forms the initial matrix of the classification functions of the linguistic
variables, clearly filled with the actual index. Ki is a condition of an indeterminate set of values
of a multidimensional membership function, which is determined by the membership function
values (C,, (k.)s Kequ) Of the reproduction potential value:

(G, (kg), KCoi)={( KC, (K1), K1), (uC, (k2), K2), (1C, (k3), K3), (C,(k4), K4), (uC,(K5), K5)}

Of course, here, as a basis for determining the reproduction capacity, the following indicators
of operational efficiency were selected (Table 3):

Table 3 A set of indicators (coefficients) for calculating the reproduction potential (CI) of the
state-owned enterprise, Joint Stock Company "Navoi Mining and Metallurgical Combine”

k1 current assets / short-term liabilities

k2 return on equity - ROE
k3 profit / (debt + equity)
k4 Net profit / Cost

k5 sales volume / average annual value of receivables

After the change in the linear quantitative value [0,1] in the interval value and the
determination of the objective correspondence to each coefficient on the basis of the rule given
by the indefinite sets, the evaluation of the current values of [0,1] and C_ is carried out.

According to Table 4, on the basis of the actual indicators ki, k2, k3, k4, k5, we determine the

state mining enterprise "Navoi Mining and Metallurgical Combine" (uC, (K_..), K.,) selected
for us in 2024-2028.
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Table 4. Correlation values of C, functions for the state enterprise Joint stock company "Navoi
Mining and Metallurgical Combine"

Indicators 2024 2025 2026 2027 2028
k5 45,28 25,60 18,42 15,97 15,22
uC, (k5) 0,72 0,407 0,293 0,254 0,242
k4 0,025 0,035 0,007 0,012 0,020
uC, (k4) 0,72 0,988 0,190 0,011 0,575
k3 0,303 0,365 0,092 0,003 0,228
uC, (k3) 0,72 0,867 0,219 0,008 0,542
k2 88,80 81,50 27,90 2,45 93,17
uC, (k2) 0,72 0,661 0,226 0,020 0,755
k1 1,44 1,71 1,39 1,02 1,20
uC, (k1) 0,72 0,854 0,692 0,508 0,599
C, 0,72 0,988 very 0,692 very 0,508 0,755
high high good good high

The identification of indicators for 2024 will allow the initial rule of an ambiguous conclusion
to be clearly and reliably formulated.

if uC,(k1)=[0,72] Ba uC,(k2)=[0,72], Ba uC,(k3)=[0,72], Ba uC,(k4)=[0,72], and
uC,(k5)=[0,72], then C, - high.

In the research work, the second contour of C_ - the assessment of developmental potential
- was also carried out. An analog algorithm was used because its evaluation logic matched the
evaluation logic of C,..

According to the results of planning the number of enterprises in the network, the level of
the factor determining the development potential of the state enterprise "Navoi Mining and
Metallurgical Combine" with the acquisition of numerical interval values and the formation of
term sets of linguistic variables T(mj), linguistic and intermediate (interval) ) was accepted as
the final stage level. C, is determined by the sum of the pairs of indefinite set states (C,(m), M).
Table 5 shows the values of (C,(m), M), where C_ (M) is the ratio of the membership level of the
m-element to the M carrier.

Table 5. Analysis of the strategic potential (C)) of the Joint Stock Company "Navoi Mining and
Metallurgical Combine"

uC,(CCKM) uC, C,
(m)
2024 [0,72] high [0,72] high [0,72], high
2025 [0,988] very high [1] very high [0,988], very high
2026 [0,692] very high [1] very high [0,692], very good
2027 [0,508] good [1] very high [0,508], good
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2028 | [0,755] high | [1] very high | [0,755], high |

To build a logical relationship, it is possible to determine the values of strategic potential for
2024-2028 by applying the process of defasification in the change of numerical (numerical)
indicators and non-financial data in different directions. The question arises as to how the lost
parts should be taken into account in the analysis of strategic potential in cases where there is
evidence of system failures due to unforeseen circumstances, court decisions, accidents and
incidents, production and sales interruptions. It is proposed to interpret the lost part as the loss
of strategic potential, and this is defined by the term as prothor of strategic potential (CP).

In our view, CP should be distinguished from an unapplied portion of the developmental
potential that is generally assumed to be completely lost.

It is impossible to create a system of strategic management accounting without a clear
and timely assessment of the strategic capabilities of the enterprise. At the Navoi Mining
and Metallurgical Combine, the tools proposed in this research to build a modern strategic
management accounting system and provide the necessary theoretical and methodological
basis will help to eliminate methodological gaps.

Conclusion

1. The formation and implementation of strategic management accounting in the enterprise
based on the new concept of "Knowledge Potential" is based on the existing system of collective
discipline and traditions, the intellectual capacity of the employee and specialist, as well as
opportunities, risks and obvious and uncertain resources.

The concept of knowledge management, on the other hand, involves the formation of internal
management processes, implemented through targeted interaction with the existing internal
corporate knowledge system. The internal organizational knowledge system participates in
this as an object of strategic management.

2. It is expedient to create a form of "strategic forecast balance", which comprehensively
combinestheindicatorsofthestrategic potential of enterprises.Itis summarized and summarizes
the analytical indicators that allow for assessing the financial and economic performance of the
enterprise in the near strategic future.

This form of strategic forecast balance ensures the integrity of the database and its activation,
leading to the rapid integration of the strategic management database into the internal
organizational knowledge system.

The assessment and analysis of strategic competencies clearly demonstrate the identification
of effective ways to achieve a defined strategic goal. In order to effectively use strategic potential
for strategic purposes, it is necessary to define two important aspects of business - strategic
development and reproduction.

3. It is advisable to use a set of strategic capacity indicators (CCKM), which allows a
comprehensive assessment of the effectiveness of the strategic management system.

To this end, the proposed CCKM is a complex feature of the set of indicators, in which for the
first time the financial and non-financial indicators are closely interrelated. The essence of the
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CCKM system, its dynamism and flexibility. Its nature means that in the process of implementing
the chosen strategy, corrections and changes can be made to the pre-defined strategic goals
and objectives, and the composition of the CCKM blocks to which they belong can also be
reconsidered as a feature of the relationship between them.

The implementation of scientific proposals and practical recommendations developed
in scientific research will help to effectively organize strategic management accounting in
enterprises and increase the effectiveness of strategic management decision-making.
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A.X. MapgaeB*, 3.A. [lapaaeBa
TawkeHm memaekemmik IKOHOMuUKa yHusepcumemi, Tawkenm, 636ekcmaH

AxKnapaTThIK KoJ1AayAbl XKeTi/IAIPYAiH CTpaTerusiyiblK, 6aCKapymbLIbIK ecenKe aay KyheciHgeri
OarbITTapbI

AngaTna. MakaJsiaZia cTpaTerusiiblK 6ackapy »KyheciHiH TUIMIiNIriH KellleHAi 6aFajiayFa MyMKiHAIK
G6epeTiH cTpaTervsJblK odJieyeT KepCeTKilITepiHiH >XUBIHTbIFbl d3ipJjieHreH. KacimopblHAapAbIH
CTpaTerusiJiblK MaKcaTTapblHa KOJI )KeTKi3y aJ/ieyeTiH 6aFa/lalThIH CTPATErUAJIbIK 60/KaM/bIK 6a/1aHC
HbICaHbl Heri3/iesin, OHbIH, YATIiK dopMackl YChIHBLIALL CTpaTerusiblK 60/HKaMABIK 0aJlaHCThI
KOJIZJaHY apKbLJbl THICTI Ta/liaMasbIK eCeNTeYIep XKYPri3y, HoTUXKeiepre 00beKTHUBTI 6aFa bepy xaoHe
aybITKyJIap cebenTepiH aHbIKTAY KO0JIJTapbl KOPCETiIi.

A.H. T'ymunres amwindazor Eypasus yammorx ynusepcumeminityy XABAPIIBICBI. Ne2 e 2025 291
IKOHOMMKA CEPUACHI
ISSN: 2789-4320. eISSN: 2789-4339



A.H. Pardaev, Z.A. Pardayeva

Makasia/ia cTpaTerus/iblK MaKcaTTapFa ke TyAiH THIM/Ii )KoJI/JapbIH CTPaTerusiyIbIKdJ1eyeTTi 6aFaiay MeH
TaJIjay apKpblJibl aHBIKTAY YCbIHbLIa/bl. CTpaTerusJiblK MiHAeTTepre KOJI )KeTKi3y YIUiH CTpaTerusJiblK
JlaMy/Ibl K9HE dJ1€YeTTi YThIM/Ibl Al/Ja/laHy TeTiKTEPiH aHBIKTAaUThIH Oal/JIaHbIC OPHATY YChIHBLIA/IbI.

CanasblK epekliesikTep MeH 3KOHOMMCTep/AiH mHiKipsepiH, Toxipubesik 3epTTeysepAi eckepe
OTBIPBIN, CTPATErUs/IbIK KY3bIPeTTiNiKTI KewlenAi Gafasayfa OYJbIHFbIP >KUBIHTBIKTAp TEOPUSIChI
d/licHaMacbIH KOJIZJaHy YCbIHbLIa/ibl. JIOTHKa/BIK 63apa 6ailaHbICThl KaJbINTACThIPY MaKcaTbiHa 2024-
2028 xblajapra apHasiFaH «HaBou Tay-keH MeTalJIyprusi KOMOMHAThI» MEMJIEKETTIK K9CIIOPHBIHBIH,
CTpaTETUsJIbIK 9JIeyeTiHIH KOPCETKILITepi KapKbLIbIK, XXoHe 6elKapKbLIbIK, AePEeKTeP/iH e3repyiHje
Nedsdanus afici apKbLIbl ecenTesi.

Ty#iH ce3aep: cTpaTerusiiblK 6aCKapylUbLIbIK eCell, CTPaTEerUsJIbIK, dJIeyeT, CTPaTeTUsJIbIK dJieyeT
KepceTKilITepi MeH TaJay, CTpaTerusiJIbIK 60/KaM/bIK 6alaHC.

A.X. IapaaeB*, 3.A. [lapaaeBa
TawkeHmckutl 2ocydapcmeeHHblli IkoHoMu4eckull ynugepcumem, Tawkenm, Y36ekucmau

Hal'lpaBJIEHI/IH COBEpPLICHCTBOBAHUA PIH(l)OpMa].lPIOHHOI‘O oGecneyeHUs CTpaTEern4ecKoro
yIpaBJ/ICHYECKOro yyeTa

AHHOTanus. B ctaTbe pa3paboTaH KOMILJIEKC TOKa3aTeJell CTpaTernieckoro NoTeHluasaa, Mo3Bo-
JISIIOLMH BCECTOPOHHE OLeHUTh 3¢ PEeKTUBHOCTb CUCTEMbI CTPATErMYeCcKOro ynpasJieHus. 060cHOBaHa
Y NpeJyio’KeHa MoJiesibHast popMa CTpaTeruyeckoro MporHO3HOro OaJjiaHca, OlleHMBAIOIEro MOTEH-
MaJl NpeANpUATHUH B JOCTHXKEHUH CTpaTernyecKkux neel. [IpegcraBaeHsl NyTH NpOBeeHUs aHaIU-
TUYECKUX pacyeTOB C MCHOJIb30BAaHUEM CTPATErMYECKOTO NMPOTHO3HOr0 6ajiaHca, 06'beKTHUBHOU
OLIeHKH pe3yJIbTaTOB U ollpeZieJieHUsl IPUYUH OTKJIOHEHU M.

[Ipennaraetcs paccMaTpyBaTh onpejesneHue 3GeKTUBHBIX MyTeN JOCTUKEHUSI CTPAaTETHUYECKUX
1eJiel yepe3 OLleHKY U aHa/Iu3 CTpaTernyeckoro noTteHnuyana. B nensax peannsanuu cTpaTernyeckux
33/1a4 pekoMeHAyeTcss cGOPMUPOBATh 3BEHO CTPATErMYECKOr0 Pa3BUTHUSL U BOCIPOU3BOJCTBA AJis
30 PEeKTUBHOrO UCMOJIb30BAHUS CTPATETMUYECKOr0 MOTeHIuasa. JJisi KOMIJIEKCHON OLleHKH CcTpaTe-
rUYyecKO¥ KOMIETEHTHOCTU NPEJJI0XKEeHO MPUMEHSATb METOJ0JIOTUI0 TEOPUU HEYETKUX MHOXECTB,
OCHOBAaHHYK) Ha MHEHHUSIX 3KOHOMHCTOB, M3YYEHUH MPAKTHKA M 0COGeHHOocTel orpaciau. [as
YCTAHOBJIEHUSI JIOTUYECKUX B3aHMMOCBsI3eil paccUUTaHbl 3HAYEHUSl CTPATEruyecKoro MOTeHIMaa
rocy/lapCTBEHHOTO NpeanpusTus «HaBOMHCKHUN TOpHO-MeTa/JIypruiyecKkMid KoMOWHaAT» Ha 2024-
2028 rojipl ¢ npuMeHeHHEM Npoliecca Aedasanuy NPU U3MeHEeHUU KOJIMYeCTBEHHbIX U HepUHAHCOBBIX
JlaHHBIX 110 pa3/JIMYHBbIM HalpaBJIeHUSAM.

KiiroueBble c/10Ba: CTpaTerduiecKdil ynpaBJieHYeCKUH y4eT, CTpaTeru4ecKUd NMoTeHLuaJsl, NoKa-
3aTeJsid M aHAJIU3 CTPATerniecKoro NoTeHIMasla, CTpaTernuecKuii NporHo3HbIH GalaHC.
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