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Justification of the economic feasibility of investing in an oil and gas company based
on diversification of production and the choice of development strategy

Abstract: Management of any business is based on the development of a strategy, its adaptation
to the specifics of the company and implementation. The processes of developing a strategy are based on
a thorough study of all opportunities and activities which consists in choosing common areas, markets
developed, needs served, methods of competition, resources attracted and business models. The purpose of
this article is to substantiate the economic feasibility of investing in an oil and gas company on the basis
of production diversification and to make a choice of the company’s development strategy. The investment
portfolio for the study of oil and gas industry objects was analyzed, during which certain efforts were made
to achieve the main goals - this is to preserve the volume of production and diversify oil production routes.
The authors proposed strategic important directions for the development of the oil and gas company. Certain
main strategic problems, the solution of which requires active marketing and research activities, in which
the following factors must be provided: conducting active research in the oil and gas industry; marketing
steps to generate revenue from oil sales. The development of a company’s development strategy involves a
series of activities as part of a long-term company development strategy; development of proposals for the
formation of the investment policy of the company, improving the production activities of the company,
implementing a range of measures to raise company funds in promising investment projects. There was
an analysis conducted to estimate reasonability to invest according to a certain option and the calculation
given of efficiency of using production capacities. The following methods were used: expert judgment,
comparison, and analogy; analysis of documents and research materials.
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Kyzylorda region is the fifth largest oil and gas condensate producer in the country. In the
total proven and recoverable oil reserves in the Republic of Kazakhstan, the share of deposits in
the Kyzylorda region is slightly less than 5% [1]. At the same time, due to the transition of most
of the fields to the third and fourth stages of development, in the absence of measures to increase
and maintain the level of recovery from formations, oil and gas production continues to decline.
In such circumstances, it is necessary to develop measures to improve the efficiency of oil and gas
companies.

The main strategic problem and, therefore, the goal of the strategy is the «expansion» and
«research» of the contract territories. The solution to this problem requires: active marketing
and research activities, within the framework of which the following factors must be ensured:
conducting active research work in the oil and gas industry; marketing steps to maximize oil
revenue. The development of a development strategy for an oil and gas enterprise involves a
series of activities. These are: the formation of a long-term development strategy for the company;
development of proposals for the formation of the investment policy of the company, improving
the production activities of the company, the implementation of a range of measures to raise
company funds in promising investment projects; development of measures aimed at increasing
profitability and increasing the value of company assets.

The management of any business is based on the development of a strategy, its adaptation
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to the specifics of the company and implementation. The company’s strategy is a comprehensive
management plan that should strengthen the company’s position in the market and ensure
coordination of efforts, attracting and satisfying consumers, successful competition and achieving
global goals [2].

One of the main problems of subsoil users in the Kyzylorda region, and in particular the
company under study, is the utilization of associated gases at oil and gas fields [3]. During the
analysis of the internal and external environment of the oil and gas company under study, the
following disadvantages were noted: field development is at the final third stage; higher than
average watering growth rates; stringent requirements of regulatory authorities; narrow market
of service works and services; the workload of production capacities of the CGTU and CGTC
(Complex gas treatment unit, Central gas treatment center) is at a low level.

These deficiencies can lead to the following negative consequences.

1) External to the company: the company’s investment portfolio is not sufficient to maintain
the achieved growth rates and the state of the enterprise can be described as transitional. In the near
future, growth must be reduced. We can talk about the stability of profit growth, if the company
can optimize the production of hydrocarbon products, tie the increase in production at the time of
high prices for raw materials.

2) Internal in relation to the company: certain stresses can be created between workers
inside the enterprise. There may be some problems in the system of material incentives for the
company personnel. All this requires the urgent need for change in thee enterprise.

In accordance with the specific capabilities of the enterprise, it is proposed to take the
following strategic steps to achieve the main goals: to preserve the volume of production and
diversify oil transportation routes, which is achieved by strengthening the strategically important
directions presented in Figure 1.

63



JLH. I'ymunee amovinoazet EYY Xabapuwivicoinoviyy Ikonomuxa cepuscot, Ne 4-2019

Strategic directions of development for the oil and gas
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Figure 1 - The main strategic directions for achieving the goals of the oil and gas company
Note:Compiled by the authors on the basis of research and analysis of the oil and gas

company.

Strengthening the company’s position in the oil market in all types of activities and prospects
for the development of the enterprise in the future will occur during the implementation of this
strategy. This will ensure the growth of the company. The strategy is aimed at promoting services
to provide customers - buyers with hydrocarbon raw materials (oil) and its specificity will be

determined by real strategic opportunities and development prospects.

In a specific case, taking into account the capabilities of the company in accordance with
the main goals, it is important to take strategic steps to achieve these goals. Due to the fact that
over the past period, oil production has been decreasing from year to year, the task of maintaining
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the planned production volume and diversifying oil transportation routes are goals within the
framework of which it is necessary to maintain the level of oil produced and, if possible, increase
oil production.

This is possible only by strengthening the following important strategic directions:

- to strengthen geological research, namely, to carry out mineral exploration to create a
group of geologists and engineers;

- to use new pipelines built as part of the diversification of pipelines;

- for more complete production of oil from hard-to-reach formations of the field, introduce
new technologies and, if possible, use the unloaded capacities of the CGTU and CGTC;

- the provision of intermediary services for third parties in the transportation of oil through
the KAM pipeline.

The expansion of geological research involves the following steps: creating a field
development planning group and field geologists in the enterprise structure; conducting active
research work.

Diversification of pipeline routes involves the following steps:

- research of new export destinations by marketing staff in order to increase company profits;

- use of unloaded capacities of CGTC for the provision of services for pumping oil to other
oil and gas enterprises in the region;

- ensuring the operation of the fast customs transit scheme for hydrocarbon products.

Thanks to the implementation of this strategy, the position of the oil and gas company in
the market in the main activities and ensuring the growth of the company and its future prospects
will be strengthened.

The specifics of a business strategy aimed at promoting services to provide customers with
hydrocarbon raw materials will be determined primarily by strategic opportunities and prospects.

Therefore, the main strategic problem and, therefore, the task of the strategy is the
«expansion» and «research» of the contract territories. Therefore, in this situation, strategically
important areas were active marketing and research activities, within the framework of which the
following factors should be provided such as conducting active research in the oil and gas industry
and marketing steps to maximize oil revenue. In addition to research, it is necessary to develop
measures to work with existing customers, as well as the creation and expansion of new ways of
transporting hydrocarbons.

The process of developing a strategy is based on a thorough study of all possible areas of
development and activity and consists in choosing the general direction, markets developed, needs
served, methods of competition, attracted resources and business models [4]. In other words,
strategy means choosing a company development paths, markets, methods of competition and
business.

I. The formation of a long-term development strategy for an oil and gas company should be
as follows:

1. The growth of company value and financial stability.

2. Optimization of oil and gas production and markets for oil and gas in accordance with
changes in market conditions.

3. Reduction of capital costs.

4. The dynamic growth of free cash flow of the company.

5. Growth in the income of company shareholders.

II. The development of proposals for the formation of the investment policy of the company,
the improvement of the investment activity of the company, the implementation of a set of measures
for investing company funds in promising investment projects should contain:

1. Participation in tenders (organized by the Ministry of Energy of the Republic of
Kazakhstan) for obtaining the right to explore and develop new oil and gas fields.
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The competition for the subsoil use right is held by the competent authority or the local
executive body of the regional, city of republican significance, the capital in accordance with
the law “On Subsoil and Subsoil Use” [5]. Information about competition and its conditions are
published in periodicals distributed throughout the Republic of Kazakhstan. All persons wishing
to participate in the competition are entitled to receive information related to the procedure for the
competition.

In case of the consent with the procedure for holding the tender, the tender participant shall
submit an application no later than the deadline established by the tender conditions. The term
provided to bidders for filing applications for participation in the tender for the subsoil use right
may not be less than one month from the date of publication of the notification about the tender.
An applicant who is eligible to participate in the tender shall, within the terms established by the
terms of the tender, draw up a tender proposal for obtaining the right of subsoil use for exploration,
production, combined exploration and production.

The tender proposal must contain:

1) the proposed size of the subscription bonus;

2) documents confirming the possibility of fulfilling the obligation to pay the declared
signature bonus in full (own funds, bank guarantees);

3) the amount of expenses for the socio-economic development of the region and the
development of its infrastructure;

4) obligations on local content in personnel, which should grow as the implementation of
mandatory training programs and advanced training of Kazakhstani personnel;

5) obligations to train Kazakhstani personnel,

6) obligations on local content in goods, works and services necessary for the performance
of work under the contract;

7) the amount of expenses for research, scientific and technical and development work in the
territory of the Republic of Kazakhstan, necessary for the performance of work under the contract;

8) obligations to join the Memorandum of Understanding regarding the implementation of
the “Extractive Industries Transparency Initiative in the Republic of Kazakhstan” prior to signing
the contract, with the exception of tenders for subsoil use rights for common minerals and ground
waters;

9) a copy of the document confirming payment for the acquisition of geological information.

The winner of the competition is determined by the results of consideration of competitive
offers:

1) the size of the subscription bonus;

2) the amount of expenses for the socio-economic development of the region and the
development of its infrastructure.

The deadline for summing up the results of the tender should not exceed fifteen days from
the deadline for submitting tender proposals. The winner of the competition will conclude a subsoil
use contract [6]. According to our assessment, significant financial costs will not be required to
participate in the tender for the acquisition of new contracts for the field. On the part of the
company, it will only be necessary to acquire the necessary geological information from the state
in order to prepare an application for participation in the tender in a high-quality and professional
manner.

2. Acquisition of a stake in companies engaged in the exploration and development of oil
and gas fields adjacent to the oil and gas company.

In connection with the similar importance of the functional strategy for the development of
new deposits, it is undoubted that special financing is necessary. To finance geological research,
to increase the proven reserves of raw materials in new and existing fields, massive investments
will be required.
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The effective activity of firms, companies and organizations in the long term, ensuring
high rates of their development and increasing competitiveness is largely determined by the level
of their investment activity and the range of investment activity. Being a joint stock company,
the company is constantly dependent on decisions made by shareholders, in particular investing
in current economic and economic activities. Being a company for the extraction and primary
processing of hydrocarbons, the company’s management, as part of further development and a set
of measures to increase profitability, could enter the local hydrocarbon production market in order
to select promising companies for investments of both medium and long term nature.

The company, depending on the specific type of real investment, formulates the requirements
for the investment project being developed. An investment project is an internal document for
investment types that do not require large financial investments and are financed only from the
company’s own funds. Such a project, as a rule, includes an abbreviated list of sections and
indicators, while the purpose of the investment project, its main parameters, the amount of
necessary financial resources, as well as the performance indicators of this investment project are
mandatory.

An investment project that requires a large amount of financing and for which external
sources of financing are attracted allows first of all the company, and then external investors
to comprehensively evaluate the expected effectiveness and feasibility of making specific real
investments [7].

In this connection, that in this case, the project is associated with attracting external financing,
the list of requirements for the investment project is growing significantly.

In our opinion, in this case, the investor or lender needs to have a complete picture of
the investment project in which it takes part in financing. The project should include the main
indicators of marketing, economic and financial performance, the amount of necessary financial
resources and the timing of their return, strategic investment concept.

In addition, the analysis made it possible to describe new trends in the development of
the oil and gas company, formulate hypotheses about the prospects of the enterprise, as well as
identify alternative ways of successful functioning of the enterprise in the oil business market.

An important point is the identification of opportunities to increase the profitability of the
enterprise. As already mentioned for our company, this is an increase in oil production. But,
unfortunately, the reality does not allow increasing oil production since the enterprise is already
at a late stage of field development with a declining production level. Undoubtedly, in such
conditions, to enhance the competitiveness of the oil and gas company, it is necessary to look for
new methods of doing business. One of these alternatives is the use of freed up and partly loaded
production capacities by providing services to other oil organizations.

In the course of the analysis of the company’s activities, several such areas were identified.

One of these areas is a gas processing plant. The volume of output depends on the volume
of oil and gas production at the field. Now in the face of falling production volumes, the problem
of the effective operation of the CGTU plant is acute.

To load the production capacity it is insufficient to have volume of associated gas produced
at the field on the contract territory. In order to preserve the experienced and qualified specialists
of the company, several options for the further operation of the plant were proposed.

Option 1 is the use of CGTU in the form of additional gas processing from the “CH” field
and sending gas to the GTU (Gas Turbine Unit) to generate electricity.

Option 2 (less attractive) is the provision of services at a certain tariff to neighboring oil and
gas companies for gas processing [8].

The study takes into account the option of supplying gas from the CH field based on the
establishment of a consortium with another oil and gas company.

The gas reserves of the CH field are about 0.91 billion m3, of which 0.74 billion m3 are
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recoverable. This will make it possible to increase gas supply volumes to CGTU plants by 3.2
times and increase production volumes of liquefied propane-butane at the CGTU plants by
approximately 63% and dry gas output for GTU by 57% (Fig. 2).

It can be seen from the figure that if a consortium is created, production indicators for gas
utilization will improve significantly, and this indicates the success of the project in increasing the
competitiveness of the CGTU and the oil and gas company in general.
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68,8 ’ meters

57,2 D3,34 B Output of liquefied propane-
butane from CGTU,
thousand tons

83,0 b

'y

B Dry gas sent to GTU, min
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Figure 2 - Production and economic effect of the use of CGTU and GTU
Note - Source data [8].

In the calculation, actual data for 2014 (since we are talking about a project in which the
years of the beginning of this study fall exactly this year) and forecast indicators in the horizon
until 2020 were used. In both cases, the net income from the use of CGTU and GTU gives a
positive value, where the net profit in the first and second options is 20.92 and 48.83 million US

dollars, respectively. That is, the company’s net income will be increased by almost 2.5 times
(Table 1).

Table 1
Analysis of the effective use of CGTU and GTU
Indicators Excluding  gas|Including gas from | Deviation, %
from the CH field | the CH field
1. The volume of gas, million m3 168.8 265.2 157
2. The output of liquefied propane- [ 57.2 93.34 163
butane from CGTU, thousand tons
3. Dry gas sent to gas turbines, mln. | 83 130.4 157
m3
4. The average price of liquefied | 320 320 100
propane-butane, tons/US dollars.
5. Income from the sale of propane- | 18.3 29.87 163
butane, mln. USD
6.Income from electricity generated | 15.75 40.51 257
by gas turbines, mln. USD
7. Operating expenses (CGTU,|13.14 21.54 164
GTU), mln. USD
8. Net profit, million US dollars 20.92 48.83 233

Note - Compiled according to the source [8].
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However, the table shows that the company, subject to the use of gas from the CH field, can
increase revenue and, therefore, in the financial report can capitalize the amount of income on the
value of the company. As a result of this, in the foreseeable future, the competitiveness of the oil
and gas company may increase significantly.

For a better understanding of profit growth, see Figure 3, which describes in detail the
process of generating net income.

B Income, min
USD

13,14

B Outcome, min

T T USD

Excluding gas from Including gas from
CH field CH field

Figure 3 - The economic effect of the use of CGTU and GTU
Note - Compiled according to the source [8].

The oil and gas company decided to conduct pilot works for a period of 14 days for trial
operation of production facilities included in the gas supply system from the CH field and the
CGTU plant. This will be done in order to create a consortium.

The decision on the option associated with the reserves (predicted and proven recoverable)
of hydrocarbon raw materials at the field does not allow increasing production volumes, and
accordingly the geological and technical analyzes of the field development indicate a further
decrease in production, which was also associated with a high water cut of production wells.
This, in turn, involves high costs (an increase in the cost of oil and gas production), as one of the
features of costs in the oil and gas industry. That is, our company cannot simultaneously reduce
production personnel with a drop in oil production. In this case, the acquisition of new oil or gas
fields can serve as a solution to this problem in the future.

These fields should be located near the main existing production facilities of the oil and
gas company in order to use existing production facilities. One of these potential deposits is CH.
No one is currently developing the field, since the oil and gas company is only an operator and
must submit to the Board of Directors any types of operations that are not included in the main
contractual activities of the company. In this regard, given that the co-owner of the CH field is
one of the shareholders of the oil and gas company, it was proposed by our company to create a
consortium to develop the CH field with the participation of all interested parties.

According to available information, the proven hydrocarbon reserves in the field are about
30 million tons of oil and 0.7 billion m3 of gas, recoverable oil reserves are 20 million tons of oil
and 0.46 billion m3 of gas. The main production facilities of the company are concentrated on the
territory of the deposit, and the enterprise has a sufficient volume of production capacities located
in the immediate vicinity of the CH field, and the released production capacities on the CGTC.
The transfer of the right to develop the CH field to the company and the existence of an existing
gas processing plant of CGTU will prevent the construction of a similar facility to other oil and
gas companies.

The company spent about 100 million US dollars on the construction of the plant. The
similarity of the quality indicators of the hydrocarbons of the K and CH fields will allow using the
CGTU for gas processing at both fields.
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The use of gas treatment and gas treatment facilities owned by the oil and gas company, as
well as other expensive production facilities, will create a reliable platform for the development
of the CH field. At the same time, the construction of new facilities will be reduced as much
as possible, which will increase the economic efficiency of the consortium. The main strategy
for the development and production of the existing K field and potential CH will be the smooth
use of production and labor resources from one field to another. Along with a decrease in oil
production at the Kumkol field and an increase in production at CH, existing experienced and
qualified specialists, as well as managerial personnel, will allow the company to develop several
fields with the lowest production and general business expenses.

The acquisition of the right to develop a new field through the creation of a consortium will
give the oil and gas company not only a new impetus in the development of the enterprise, but
will also save jobs, which is very important for the social policy of the region. It is also possible
to highlight significant improvements in the sphere of work and interaction of the personnel of the
enterprise within the framework of the organizational structure, the system of business processes,
as well as the management of the enterprise.

Based on the analysis, the formation of a long-term development strategy for the oil and gas
company involves: optimizing many aspects of its activities in order to remain effective, able to
overcome difficulties and timely respond to external and internal changes; the implementation of
measures to implement effective management, the development of measures aimed at increasing
profitability and increasing the value of the assets of the enterprise. A thorough study of all possible
areas of development of the enterprise, the choice of general direction, market development,
servicing needs, methods of competition, attracted resources and business models is the process
of developing a strategy. Thus, the strategy means the choice by the enterprise of effective and
efficient ways to develop the market, methods of competition and business, and the development
of the strategy, its application and adaptation to the specific features of the enterprise lies at the
heart of business management.
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’Kopkoim Ama amuinoasvl Kvizviiopoa memnexemmik ynusepcumemi, Kvizviiopoa,
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OmnipicTi 9prapanTanabipy HeriziHae MyHal-ra3 KOMIIAHUSCHIH HHBECTHIUSIJIAYAbIH
IKOHOMHUKAJIBIK OPbIHABLIBIFBIH HeTi3/ley KdHe JaMy CTPaTerusiCbIH TaHAay

Anparna. Kes-kenren OusHecti 6ackapy cTpaTerusiHbl )KacayFa, OHbl KOMIIAHUSHBIH €pEKIICTiK-
TepiHe JKOHE OHBI iCKe achlpyFa Oelimaeyre HerizaenreH. CTpaTerusHbl 93ipiey yIepici JaMyablH >KoHE
KbI3METTIH OapIIbIK MYMKiH OaFBITTapbIH MYKHST 3€p/ICIIeyTe HET131eIIeH )KOHE JKaNIbl OaFrbITThI, JaMbIFaH
HaAPBIKTAP/Ibl, KbI3MET KOPCETUICTIH KAXKETTUTIKTEeP/Ii, 09CEKEIECTIK 9IiCTePiH, TAPTHUIFAH PeCypcTap MEeH
OusHec yirinepai TaHzaygaH Typaabl. byn Makamazga eHAIpiCTI opTapanTaHABIpY HEri3iHIe MyHai-ra3
KOMIIaHUSICBIH MHBECTHLMSIIAYIbIH YKOHOMUKAJIBIK OPBIHABUIBIFBIHA HEeTi3[ieMe Oepy jkoHEe KOMIaHHUSHBIH
JlaMy CTPaTerHsIChIH TaHJay MaKcaTbl OepiireH. 3epTrey 00beKTici MyHail-ra3 KOMIAHUSACHIHBIH HHBECTH-
LUSUTBIK, TTOPTQeENi TangaHazbl, OHBIH OapbIChIHAA HEri3ri MakcarTapra jKeTy YLIiH Oenrini Oip crpate-
THSUTBIK, KaJamaap skacanaabl - Oyl eHJIpiC KeJIEeMiH CakTay »KoHEe MyHall TachIMaliay TOCULAEpIH op-
TapanTaHIbIpy. ABTOpJIap MyHai-ra3 KOMIAHHUACHIH JaMbITYAbIH CTPATETUSUIBIK MaHBI3Ibl OarbITTapblH
yCBIH/IBL. bencenai MapKeTHHITIK JKOHE 3€pTTey KbI3METiH KaXXeT €TETiH HETi3ll CTPaTerHsuIbIK Maceie
AHBIKTAJIIbl, OHBIH asChIHAA KeJiecl (hakTopiap KaMTaMachl3 €TiTyl KepeK: MyHai-ra3 canacelnaa OesceH i
FBUIBIMH-3€PTTEY )KYMBICTAPBIH XKYPri3y; MyHalJaH TyCeTiH TaObICThI KOOCHTyre apHaIFaH MapKETUHITIK
KagaMmaap. KoMnanusiHbIH 1aMy CTpaTeruschiH 93ipiey Oipkarap ic-mapaiapibl KAMTHIIbI, MBICAJIbI, KOM-
MaHMUSHBIH Y3aK MEP3IM/i 1aMy CTPaTerusiChlH KAJIBINTACTHIPY; KOMITAHUSHBIH WHBECTULMSUIBIK, CasiCaThIH
KaJIBIITACTBIPY, KOMIIAHUSIHBIH OHAIPICTIK KBI3METIH JKETUIAIPY, NEPCHEKTUBAIBIK WHBECTULMSIIBIK, JKO-
Oanapra KOMIIaHUSI KapakaTbIH TapTy OoibIHIIA OipKarap HIapajapibl XKY3ere acblpy YILIiH YCBIHBICTap
azipaney. benrini 6ip Hyckara colikec MHBECTHLUSUIAYABIH OPBIHABUIBIFBIHA TAJJIAy JKacalbll, OHIIPICTIK
KyaTTapbl Maiiiajgany THIMAUTITiHIH ece0i kenTipinren. Konpanbuiran oictep: capanramaisik Oaranay,
CaJIBICTBIPY JKOHE aHAJIOTHSL; 3ePTTEY KYKaTTapbl MEH MaTepHallAapblH Tajay.

Tyiiin ce3aep: SKOHOMHKAJIBIK HETi3[ieMe, HHBECTHLUSIIAP, MyHaH-ra3 KOMIIAHUSICHI, OHIIPICTI 9p-
TapanTaHIbIpy, TAaHJAy, 1aMy CTPaTeruschl, THIMALTIK.

V.oK.IIan0o08Ba!, A.A. PazakoBa?, M.A. Exnanona’
'Eeépazuickuii nayuonanvuwiil ynusepcumem um. JI.H. [ymunesa, Hyp-Cyniman,
Kaszaxcman
’Kvi3bL10pounckuil 2ocyoapemeennsiil yhusepcumem um. Kopxoim Ama, Koiszvinopoa,
Kaszaxcman

O0ocHOBaHHE IKOHOMHYECKOH 11eJIecO00Pa3HOCTH MHBECTUPOBAHMS HedTera3oBoii
KOMIIAHHHU HA OCHOBe JHBepCH(UKALNM MPOU3BOICTBA H BbIOOP CTPaTernu pa3BUTHSA

AHHOTa].[Hﬂ. B ocHoBe ypaBJICHUA JIFOOBIM OM3HECOM JIEIKHUT pa3pa60TI<a CTpareruu, ec agarramnus
K CHC]_[I/I(l)I/IKC KOMIIaHWU U peain3alnus. HpOLICCC Bpra6OTKI/I CTPAaTCeru OCHOBBIBACTCA HA TIIATCIILHOM
H3y4YCHUU BCCX BO3MOIKHBIX HaHpaBJ'IGHI/Iﬁ Pa3BUTUA U ACATCIIBHOCTU U 3aKIIKIOYACTCS B BLI60p€ 06IJ_I€FO
HarpaBJICHUS, OCBAUBACMbIX PBIHKOB, 06CJ'Iy)KI/IBa€MI>IX HOTpe6HOCTeﬁ, MCTOJOB KOHKYPCHUMWHU, ITPUBJIC-
KaeMbIX pECypCOB U MO,Z[CJICﬁ ousneca. B ,Z[aHHOf/i CTaThC MOCTABJICHA LICJIb. JATh 000CHOBaHUE YKOHOMHU-
YEeCKOM LICJ'ICC006pa3HOCTI/I HWHBCCTUPOBAHUA He(l)TeI‘aSOBOfI KOMIIaHMHM Ha OCHOBEC ,Z[I/IBepCI/I(l)I/IKa]_II/II/I npo-
n3BOACTBA U CACJIaTh BLI60p CTpAaTCerun pa3BUTHUA KOMIIAHUU. HpOﬁHaJ’II/ISI/IpOBaH HOpT(l)CJ'IB I/IHBGCTI/ILII/Iﬁ
HCCJICAYCMOTI'0 00BeKTa HC(l)TGFa3OBOI>'I KOMIIaHWH, B XOA€ KOTOPOI0o NPCANIPUHATHI OIPCACIICHHBIC CTPpATC-
THYCCKHMEC Iaru ajs JOCTHXKCHHA OCHOBHBIX LenaeH - COXpPaHCHU o0BeMa ,Z[O6I>I‘lI/I n ,Z[I/IBepCI/I(l)I/IKaL[I/II/I my-
Tei TPaHCIIOPTUPOBKU HC(l)TI/I. ABTOpaMI/I MMPEAJIOKCHBI CTPATCTUICCKUC BAKHBIC HAIIPABJICHUA Pa3BUTHUA
HC(l)TGFa30BOI>'I KOMITaHHUU. Onpe;[eneHa OCHOBHAad CTpaTreru4cckasd np06neMa, peuicHue KOTOpOI71 Tpe6y—
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€T aKTUBHBIX MAPKETHHIOBBIX U HAYYHO-UCCIIEOBATEILCKUX MEPONPHUITHH, B PaMKaX KOTOPBIX JOKHBI
ObITH OOecIieueHb! cleayromue (aKTophl: MPOBEACHHE AKTUBHBIX HAayYHO-HCCIEAOBATEILCKUX PadOT B
HeTerasoBoi OTPaciId, MAPKETUHIOBBIEC MIATH C LIEJIbI0 MAKCUMHU3ALMK JJOXOAa OT peaqu3aluyd HedTu.
BripaboTka cTpaTeruy pa3BUTHs KOMIIAHWHM MpeanoiaraeT NpOBEACHUE PAJa MEPONPHUSATHH, TAKHX Kak
(dbopMupoBaHKE AOITOCPOYHOI CTpaTeruu pa3BUTHs KOMIIAaHUH, pa3padoTKa MpeayioKeHui mo GopMupo-
BAaHUIO MHBECTHUIIMOHHON MOJIUTHKH KOMIIAHUH, COBEPLIEHCTBOBAaHNE ITPONU3BOACTBEHHON AESITEILHOCTH
KOMIIaHWH, Peann3alus KOMIIEKCa MEPOIIPUSATHH 10 IPUBJICYCHUIO CPEICTB KOMIIAHUH B IEPCIEKTUBHBIE
MHBECTULMOHHBIE TIPOEKTHL. [IpoBeneH aHanu3 1enecooOpasHOCTH HHBECTUPOBAHUS IO ONPEIEICHHOMY
BapuaHTy M JaH pacdeT d3PPEKTUBHOCTH OT HCIIOIb30BAHMs MPOU3BOJACTBEHHBIX MOLTHOCTEN. Mcronb30-
BaHbI CIIEIYIOLINE METO/BI: IKCIIEPTHASI OLICHKA, CPABHEHHUE U aHAJIOTHs, aHAJIU3 JOKYMEHTOB U MaTepHa-
JIOB HCCJIEJIOBAHUSI.

KioueBble ciioBa: skoHOMHUUYECKas 11e1ecO00pPa3HOCTh, HHBECTUPOBaHKE, HeTerazoBas KoMma-
HUSI, AMBEpCcU(UKALNS TIPOU3BOJICTBA, BBIOOD, CTpaTerus pa3BUTHS, 3)(HEKTUBHOCTb.
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