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Abstract. Kazakhstan has embarked on a path where mutually beneficial cooperation between the
state and the private sector should lead to the successful implementation of socially important projects
in sectors traditionally related to the sphere of state responsibility, including, inter alia, health care.
Kazakhstan’s market for X-ray diagnostic equipment is large and dynamic enough. But, despite the
perspective of its development, the main problem is the fact that in some segments (computer tomography,
angiographs, etc.) local manufacturers are completely absent. The market is saturated due to the supply of
necessary equipment from abroad. As research task authors have defined an attempt to estimate strategic
reference points of the market of suppliers of the radio-diagnostic equipment of the companies of the East
Kazakhstan region. The main content of the study is the analysis of the environment using the SWOT-
analysis method. Based on the presented methodology the circle of problems of development of this branch
is described and ways of their solution are defined. In conclusion, the strategic directions of short-term
and long-term development for companies operating in the market of suppliers of radiological diagnostic
equipment are presented. The results in the form of the research methodology will be interesting for
marketing specialists, economists, representatives of both private companies and state organizations and
development institutions, as well as investors.
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Issues of health infrastructure development in Kazakhstan are currently being considered
against the background of innovations and modern information and communication technologies.
One of the priority areas, as noted in the State Program for Health Development of the Republic
of Kazakhstan for 2020-2025 [1], is the development of a network of diagnostics, primary health
care, and medical rehabilitation services, as well as rehabilitation care.

The need to develop infrastructure and attract modern technologies in the medical industry
requires significant budget expenditures. In this situation, the public-private partnership (PPP) is
the main instrument to attract the necessary financial resources [2].

But at the same time, the potential of PPPs in the health sector has huge opportunities and
many options, for example, such forms of PPPs as service or lease contracts of PPPs on medical
equipment and facilities, projects on private finance initiative, as well as projects of small forms
of PPPs may be in demand in the industry [3].

The main advantage of PPP projects is the reduction of the budget burden. In the conditions
of limited public financial resources and continuous active growth of public needs, the need for
projects implemented on the principles of public-private partnership increases. And especially
relevant today for both private business and the public sector is the study of potential opportunities
to use PPP mechanisms as one of the alternative ways to find new sources of income, the possibility
of participation in major projects for companies operating in the market for the supply of X-ray
diagnostic equipment in the East Kazakhstan region.

Kazakhstan’s medical equipment market today is characterized by the absolute dominance
of imported products. The small amount of medical equipment produced within the country
represents the most simplified variants of medical equipment existing in the world market [4].
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In turn, modern medicine is unimaginable without X-ray diagnostics. This method provides
the most accurate information about the condition of the patient’s organs and different areas.
Radiography is used for making and confirming a diagnosis, helping to control the treatment
process and evaluate its results. Radiagnostics (X-ray diagnosis) is the recognition of diseases of
different organs and systems based on the data of radiological examination.

To study the market of X-ray diagnostic equipment suppliers (RDO), identify its potential,
identify problems in this market and the prospects for its development, we will use the SWOT-
analysis matrix for strategic positioning of companies as a subject of the market sector [5].

SWOT (S - strengths, W - weaknesses, O - opportunities, T - threats) analysis of the
environment is a widely accepted approach, allowing a joint study of the external and internal
environment.

The SWOT analysis was first proposed by Prof. K. Andrews in 1963 at the Harvard
Business Policy Conference. The SWOT methodology involves first identifying external threats
and opportunities, as well as strengths and weaknesses that are inherent to the organization, and
then establishing chains of communication between them, which can then be used to formulate the
strategy of the organization. The data from this analysis will make it possible to identify strategic
alternatives and provide a more complete picture of the current state of internal development
factors as well as external factors of direct and indirect impact.

The SWOT-analysis identifies and structures the strengths and weaknesses of the institution,
as well as potential opportunities and threats. This is achieved through the fact that the manager
must compare the internal weaknesses and strengths of his institution with the opportunities and
threats that the external environment offers. The results of the comparison will make it possible to
decide in which direction the institution should develop its activities.

Strengths are the internal forces of an active or start-up institution. They include human
resources, equipment, and financial security.

Weaknesses are internal factors that hinder the further development of an institution.
Weaknesses are those “bottlenecks” in an institution that we are aware of and able to influence.

The external environment is the source of the necessary resources to determine the capacity
of the organization. It is in the external environment that the organization overcomes competition
and experiences commercial risk. The important task of managers is providing such interaction
with the external environment, which would provide the necessary level of potential.

So, the analysis of the external environment is a process using which it is possible to reveal
factors external concerning the organization to define possibilities and threats for the company.

Opportunities are external factors that contribute to an institution’s development. These
factors arise and flow independently of us, but we can use them to develop the institution.

Threats are external factors that hinder an institution’s development. These factors arise and
proceed independently of us, but we can reduce or partially prevent possible damage from these
factors.

SWOT-analysis operates with a large number of information logic units - characteristics
(factors), which are far from identical in their influence on the state of the object and the results
of the analysis. If there is a question of formalization of SWOT-analysis procedures, the first and
important stage of this process is to establish the importance of each factor in quantitative terms.
Each factor can have its dimension, different peculiarities of its measurement. At present, the only
way to establish the relative weights of factors is to use expert assessments. Full paired factor
comparisons and subsequent mathematical processing of the comparison results can also be used
as one of such methods.

A comprehensive study of the market situation in which the institution operates, assessment
of opportunities and threats it may face, is one of the most important components of the marketing
policy of the institution.
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At carrying out research interrogation of the top-managers of the companies working in
the market of suppliers of EDR in the East Kazakhstan region has been conducted. Specialists-
experts of six leading companies working in the markets of Ust-Kamenogorsk, Semey, Kurchatov,
Ridder, Altai cities, providing supplies and service of X-ray diagnostic equipment took part in
the survey: “AlmaMed” LLP, “West Trading” LLP, “VostokMedSnab” LLP, “Alliance” LLP,
“Performer Light” LLP, “Rodix” LLP.

At the first stage, the factors of influence of the internal and external environment of the
market of RDO suppliers were formulated. The experts had a task: to answer the questionnaire
from the standpoint of the company’s strengths and weaknesses, as well as opportunities and
threats of the external environment. Identification of environmental impact factors was conducted
in six key areas:

1) product (what do we sell?);

2) process (how do we sell?);

3) clients (to whom do we sell?);

4) distribution (how does the product reach the clients?);

5) finance (what about market prices, costs and investments?);

6) administration (how can we manage all this?).

The analysis of organizational strengths, weaknesses, threats, and opportunities in the
external environment was carried out using the SWOT analysis and resulted in the following
results, presented in the form of a matrix in Table 1.

Table 1
SWOT-market analysis of RDO suppliers
Strengths Weaknesses
—sales and installation of reliable RDE of —purchase of consumables for RDE from
modern models (S1); own funds leads to an increase in warehouse stock
—market deliveries of equipment of wide [ (W1);
price range (S2); —participation in tenders does not always
—availability of experience of the companies | ensure regularity of sales of RDE (W2);
of the region in the market (S3); —the lack of own working capital for
— cooperation with reliable manufacturers of | procurement (W3);
RDE (S4); —attrition rate of experienced professionals
—high qualification of engineers of the [ (W4);
companies that perform setup of RDE (S5); —sales of RDE decline (W5);
—creating motivational factors to improve —ongoing training costs for engineers (W6).
the skills of engineers (S6);
—engineers of the companies provide quality
service of supplied equipment (S7);
—qualified training of medical company
engineers to work with the RDE (S8).
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Opportunities

—the emergence of modern technologies
in the field of radiology that meet the needs of
radiodiagnostics, such as CT, PET (O1);

—the end consumer is the entire population of
the country that needs to be examined for radiology
(02);

—changes in the legislation of the Republic
of Kazakhstan in the field of PPPs, opening up new
mechanisms for sales of RDEs (O3);

— government support for the availability of
diagnostics in health care (04);

—interest of RDE manufacturers in the
final result and provision of technical support for
equipment service (O5);

—expansion of the network of commercial
radiology clinics (O6);

— geographical expansion in RDE sales (07).

Threats

—due to low solvency of state hospitals and
polyclinics, outdated models are supplied to the
market of Kazakhstan (T1);

—post-warranty service is in some cases
transferred to competing companies (T2);

—instability of currency exchange rates,
instability of prices on RDE (T3);

—change in supplier policy (T4);

—hospital policy shifting (T5);

—low qualification of medical personnel
working in a number of hospitals, especially in
rural areas (T6).

Note — developed by the authors based on research

The following points were identified as a result of questionnaire processing.

Internal strengths:

- sales and installation of reliable RDEs of modern models;

- supplies to the market of equipment of a wide price range;

- availability of experience of the region’s companies on the RDE market;

- cooperation with reliable RDE manufacturers;

- high qualification of engineers of the companies engaged in RDE setting up;

- creating motivational factors for further training of the company’s engineers;

- engineers of the companies provide quality service of the delivered equipment;
- qualified training of medical staff by company engineers to work at the RDE.

Internal weaknesses:

- purchase of consumables for RDE from own funds leads to an increase in inventories;
- participation in tenders does not always ensure regularity of RDE sales;
- working capital constraints for RDE procurement;

- turnover of skilled personal;

- RDE sales decline;

- engineering development costs.
External opportunities:

- the emergence of modern technologies in the field of radiology that meet the needs of
radiodiagnostics, such as computed tomography (CT), positron emission tomography (PET);
- the end consumer is the entire population of the country that needs to be examined for

radiology;

- changes in the legislation of the Republic of Kazakhstan in the field of PPPs, opening up

new mechanisms for sales of RDEs;

- state support for the availability of diagnostics in health care;
- interest of RDE manufacturers in the final result and provision of technical support for

equipment service;

- expansion of the network of commercial radiology clinics;

- geographical expansion in RDE sales.
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External threats:

- due to low solvency of state hospitals and polyclinics, outdated models are supplied to the
market of Kazakhstan;

- post-warranty service is in some cases transferred to competing companies;

- instability of currency exchange rates, instability of prices on RDE;

- supplier policy changes;

- hospital policy shifting;

- low qualification of medical personnel working in a number of hospitals, especially in
rural areas.

A quantitative assessment and ranking of the influencing factors were then carried out.
That is, each element of the matrix should be assigned some parameters that characterize its
importance. For this purpose, the method of expert estimations has been used. The method is used
for reception of the decision in the weakly formalized problems on which the big enough volume
of the information which carriers are the experts acting as experts is saved up.

Formalization of SWOT-analysis requires the establishment of not only the relative
significance (weights) of the factors but also their quantitative values.

The second stage of the research assumed that with the help of experts the rank of the factor
will be determined from its influence on the companies’ activity on the RDE market.

The rank of the factor was determined by experts on a scale with numerical values — “1”,
“5”,“10” where:

“1” — least significant and unlikely factor;

“5” — important factor with high probability;

“10” — the most significant and likely factor.

As well as the significance of the factor on a five-point scale.

The results of the final calculations and evaluations are presented in Table 2 below.

Table 2
Evaluating the importance of market factors for RDE suppliers
Factor Share Factor Share
8 | .8 | g g | .8 | g
£ |25 | 2% £ |25 |23
s |Eg | 58 2 | E8 | 828
=) = 5] S = 75
= < = <
Strengths ‘Weaknesses
S1 10 5 50 0,345 | W1 5 2 10 0,068
S2 5 4 20 0,138 | W2 10 3 30 0,204
S3 5 3 15 0,103 | W3 1 2 2 0,014
S4 10 2 20 0,138 | W4 10 5 50 0,340
S5 10 1 10 0,069 | W5 10 4 40 0,272
S6 5 3 15 0,103 | W6 5 3 15 0,102
S7 5 2 10 0,069
S8 5 3 15 0,034
Total: 145 1 Total: 147 1
Opportunities Threats
o1 10 3 30 0,199 | T1 5 4 20 0,125
02 5 5 25 0,166 | T2 10 4 40 0,250
03 10 5 50 0,331 | T3 10 5 50 0,313
04 5 4 20 0,132 | T4 5 3 15 0,094
OS5 1 3 3 0,020 | TS5 5 2 10 0,063
06 1 3 3 0,020 | T6 5 5 25 0,156
o7 10 2 20 0,132
Total: 151 1 Total: 160 1
Note — developed by the authors based on research
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The result was a relative assessment of the factor importance for each field of study.

The next step is to identify five factors in each field that have the highest scores in terms of
percentage.

Visible results on the identified factors that relate to the internal environment of the company,
with the selected maximum values are shown in Figure 1.
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Figure 1 — Assessment of the company’s internal environmental factors:
strengths (S) and weaknesses (W)

From Figure 1 we can see that the most significant factor in the field “Strengths” is the factor
S1 —“Sales and installation of reliable RDOs of modern models”. Further two factors follow S2 —
“Deliveries to the market of the equipment of wide price range”; S4 — “Cooperation with reliable
manufacturers of RDEs”. After that, the following factors follow S3 — “Presence of experience
of the companies of the region in the market of RDE”; S6 — “Creation of motivational factors for
improvement of qualification of the company’s engineers”.

In the “Weaknesses” field - the most significant factor in the experts’ assessment is W4 —
“Flow of experienced qualified personnel”. Then follows factor W5 — “Decrease in sales level
of RDE”. Further factors: W2 — “Participation in tenders not always provides regularity of RDE
sales” and W6 — “Expenses for constant improvement of professional skill of engineers”. The
ranked series of maximum values is closed by factor W1 — “Purchase of consumables for RDE at
the expense of own funds leads to an increase in stock levels”.

Visible results on the identified factors that relate to the external environment of the company,
with the selected maximum values are shown in Figure 2.

In this way, Figure 2 shows that the most significant factor in the “Opportunities” field is
03 — “Changes in the legislation of the Republic of Kazakhstan in the field of PPPs, opening up
new mechanisms for sales of RDEs”. Then there follows factor O1 — “Appearance of modern
technologies in the field of EC, satisfying requirements in radiodiagnostics, such as CT, PET”.
Then, factor O2 — “The end consumer is the entire population of the country, which needs x-ray
diagnostics”. This is followed by the following factors: O4 — “Government support for the
availability of diagnostics in health care”; O7 - «Expanding the geography in the field of sales of
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Figure 2 — Assessment of the company’s external environmental factors:
opportunities (O) and threats (T)

Now we can see that the field “Threats” - the most significant factor here, according to
experts, is the factor T3 — “Instability of currency rates, instability of prices on the RDE”. This
is followed by factor T2 — “Post-warranty service in some cases goes to competing companies’.
Then factor T1 comes into play — “Due to low solvency of state hospitals and polyclinics, outdated
models are supplied to the market of Kazakhstan”, and T6 — “Low qualification of medical
personnel working in several hospitals, especially in rural areas”. Closes the ranked range of
values for factor T4 which called “Changes in supplier policy”.

Thus, the SWOT-analysis of the market of X-ray diagnostic equipment for the companies
of the East Kazakhstan region allows concluding that today a strong factor of influence is the fact
that the market of Kazakhstan supplies reliable RDEs of modern models, purchased from reliable
suppliers. During this time, the companies have accumulated positive experience, qualified
engineers work, who carry out the adjustment of the RDE and provide quality service of the
equipment supplied, the companies create motivation factors to improve the skills of engineers.

However, the most important problem for all companies is the turnover of qualified personnel
and a decrease in sales. For today search of new ways of sales of the equipment is necessary as
participation in tenders not always provides regularity of sales of RDE, and stocks of account
materials for RDE accumulate in warehouses.

The company’s external environment makes it possible to take advantage of opportunities:
changes in the legislation of the Republic of Kazakhstan in the field of public-private partnerships
open up new mechanisms of RDE sales. New technologies of manufacturers allow supplying the
market with modern equipment. The RDE market is rather capacious, as the end-user is the whole
population of the country, which needs X-ray diagnostics, and the state takes measures to support
health care, availability of diagnostics, in particular.

At the same time, experts point out that due to the current economic situation and instability
of currency exchange rates, prices on RDE are unstable, and therefore there is no possibility
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to predict RDE sales. An important destabilizing factor is a fact that post-warranty service in
some cases is transferred to competing companies, and companies lose their existing customers.
Dependence of solvent demand on the state budget does not always allow for presenting modern
RDE models, as a rule, demand for outdated models with lower prices. Changing supplier policies
are also a threat to the external environment.

There are strong formal as well as informal linkages with external sources. On the basis of
the SWOT-analysis data obtained with the involvement of experts, it is possible to assume further
development of the industry and make a list of strategic areas of activity of primary importance
for companies operating in this industry (Table 3).

Table 3
Strategic factors of strong impact
Area |Factor (-s) Impact significance
A O3 - Changes in the legislation of the RK | Promising opportunities
in the field of public-private partnership,
opening up new mechanisms for sales of
RDEs
B S1 - Sales and installation of reliable RDEs | Actions of companies to overcome the
of modern models negative impact of environmental factors
C W4 - Flow of experienced qualified | Necessary intra-company changes
personnel
D T3 - Instability of currency exchange rates, | Serious problems in some cases
instability of prices on RDE
Note — developed by the authors based on research

The above items have a quite strong impact on companies’ operations and are related to the
short term.

The strong impact strategic actions are identified on the basis of strong responses, the low
impact on the basis of comparatively weak responses, and the remaining relatively less strong
actions and termed as medium-strategic actions.

This data will already allow for the formation of primary strategic decisions in the field of
the development of the market of suppliers of X-ray diagnostic Equipment. Formation of priority
areas will allow to optimizing management efforts aimed at improving the distribution network
in some cases.

Besides, based on the results of expert evaluations, the strategy should take into account
factors that have an average impact on the organization, as they are oriented towards the long-term
perspective. A list of these factors is provided in Table 4.
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Table 4

Strategic factors of medium impact

Area

Factor (-s)

Impact significance

O1. Emergence of modern technologies in the field of
radiology that meet the needs of radiology diagnostics,
such as CT, PET

O2. The end consumer is the entire population of the
country that needs to be radiographed

O4. Government support for the availability of
diagnostics in health care

O7. Expanding the geography of RDE sales

More beneficial use of
external factors in long-term
development

W5. RDE sales decline

W2. Participation in tenders does not always ensure
regularity of RDO sales

W 1. Purchase of consumables for RDE from own funds
leads to an increase in inventories

Neutralization
internal factors

of negative

S2. Supply of wide price range equipment to the market

S4. Cooperation with reliable RDE manufacturers

S3. Availability of experience of the region’s companies
on the RDE market

S6. Creation of motivational factors for advanced
training of the company’s engineers

A promising goal for the
organization (foreshight)

T2. Post-warranty service in some cases shifts to
competing companies

T3. Due to the low solvency of state hospitals and
polyclinics, outdated models are supplied to the market
of Kazakhstan

T6. Poorly qualified medical staff working in a number
of hospitals, especially in rural areas

T4. Changing supplier policy in some cases

Environmental threats that
should be feared in the long
run

Note — developed by the authors based on research

Taking into account the impact of the factors, let us define the main strategic directions that
fully take them into account:

- Increasing market share through participation in PPP contracts, preparation of relevant
documentation (concentrated growth strategy - market penetration);

- Entry into new regional and national markets by strengthening competitive positions and
active marketing activities (concentrated growth strategy - market development);

- cost reduction through optimization of acquisition of consumables for RDEs (competitive
strategy - optimal costs);

- Development of a complex of marketing measures, management of internal resources
(information, personnel, scientific and technical), maximization of profit, ensuring the financial
stability of the company (offensive functional strategies - marketing and financial).

Summing up, it should be noted that the reviewed methodology of research on the
development of the RDE market allowed describing a number of problems of the industry. Also
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the perspective directions of development for the companies working in the given branch have
been revealed. Thus, it is necessary to take into account changes in the legislation of the Republic
of Kazakhstan in the field of public-private partnership, opening new mechanisms of RDE sales,
using the accumulated experience of the company in the RDE market.
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Strategic Guidelines for The Development of The Market of Suppliers of X-ray Diagnostic
Equipment of East Kazakhstan

I.b. lectynora', E. C. MagusipoBa', A. 7K. 3eiiny/liinna’
! JI. Cepixbaes amvinoazol Llvievic Kazakcman memiekemmik mexHukaiblk
yuueepcumemi, Ockemen, Kasaxcman
[llokapim Yuueepcumemi, Cemett, Kazaxcman

HIbirbic Ka3akCTAHHBIH PEHTTeHOAMATHOCTHKAJIBIK Ka0IbIKTAPbIH KeTKIi3yLIijaep
HAPBIFBIH JaAMBITYIbIH CTPATErHsSLIBIK 0AFbITTAPbI

Anparna. Kazakcran MeMJeKkeT IeH KeKe CEeKTOPAbIH €3apa THIMII BIHTBIMAKTACTBIFbI OCTYPIi
TYPZie MEMJICKETTIH >KayallKepLIJIiK cajlachblHa JKaTaThlH cajajapia, OHbIH ilIiHJe ACHCAYJIbIK CaKTayIbl
KOoca ajifaH/a, KOFaMIbIK MaHbI3bl 0ap >koOajapabl TaObICTBI OpPBIHAAYFAa SKENIyl THIC KOJIFa LIBIKTHI.
PeHTreHOqMarHoCTUKAJIBIK KaOABIKTBIH Ka3aKCTAHIBIK HApPbIFbl aWTapJIbIKTal YJIKEH >KOHE CepHiHIi
Ooxpim TaObuTaAbl. bipak, OHBIH AaMy TepCHeKTHBAIBUIBIFBIHA KapaMmacTaH, Heri3ri mpolmeMa keibip
cerMeHTTepAe (KoMmbroTepilik Tomorpadrap, aHruorpadrap xoHe T.0.) Ka3aKCTaHABIK OHIIPYIIi
KOMIIaHUSUIAPIbIH MYJIIEM JKOK €KEHAIr O0JIBI OTHIP. HapbIKTHIH KaHBIFYbI IIETENACH KaXKeTT1 )KaOqbIKThI
JKETKI3y apKbLIbl JKY3ere achIpbuiafbl. 3epTTey MiHAeTi perinae aBtopiap llIereic Kazakcran eHipi
KOMIIaHUSUIAPbIHBIH PEHTIT€HOANATHOCTHUKAIBIK JKa0JbIKTAPbIH KETKI3yII1Iep HAPbIFbIHBIH CTPATErUsIIbIK
OarnapmapbiH Oaranay opeKeTiH aHBIKTaAbl. 3epTTeyaiH Herisri MasmyHbI-SWOT Tannay omiciH KongaHa
OTBIPBII, KOPIIAFaH OPTaHbl TajAay. ¥ CHIHBUIFAH QJJiCTeMe HETi3iHAe OChl cajlaHbl AaMBITYIbIH OipKaTap
npoOemanapbl cunaTTalFaH, OJapAbl 1INy >KOIJapbl aHbIKTanraH. KopbITbIHABIIAN Kejle, PeHTTeH K
JMAarHOCTHKAJIBIK >KaOJBIKThI JKETKI3YLIJIep HapbIFbIHAA >KYMbIC ICTEHTIH KOMIIAHUSUIAp YLIIH KbICKA
Mep3iMl KOHE Y3aK Mep3iMji JaMyIblH CTPATETUsIIBIK OaFbITTapbl YCHIHBUIFAH. 3epTTEy oicTeMeci
TYPiHIEri HOTHKENIEp MAapKEeTHHI CalachlHAAFbl MaMaHAapFa, SKOHOMUCTEPIe, JKeKe KOMIAaHMsIIapAbIH,
COHJal-aK MEMJICKETTIK YHbIMAAp MEH AaMy MHCTUTYTTApbIHbIH OKIUIAEpiHEe, COHJali-aK HHBECTOpIapFa
KbI3BIKTBI OOJIAMbI.

Tyiiin ce3ep: neHcayNbIK CaKTay, MEMIIEKETTIK-KEKE MEHIIK 9PINTECTIK, pPEHTT€HOAMATHOCTHKAJIBIK
*kabaeikrap, SWOT-rannay.

I.b. llectynona', E.C. MagusipoBa', A.)K. 3eiinyuinna’
'Bocmouno-Kazaxcmanckuil 20cy0apcmeeHHblil mexHU4ecKutl YHUGepCumenn
um. /1. Cepuxbaesa, Ycmo-Kamenoeopck, Kazaxcman
?Vuusepcumem [llaxapuma, Cemei, Kazaxcman

Crparernyeckue HanpaBJeHHUs] Pa3BUTHS PbIHKA NOCTABIIHMKOB
PEeHTTeHOIHATHOCTHYECKOr0 00opynoBanus Bocrounoro Ka3zaxcrana

AnHoTtauus. Kazaxcran BCTynui Ha MyTh, IJIe B3aMMOBBITOAHOE COTPYAHHYECTBO TOCYIApCTBa
M YacTHOTO CEKTOpa JOJDKHO MNPHUBECTH K YCIEIIHOMY BBIIOJIHEHHIO OOIIECTBEHHO 3HAYMMBbIX
MPOEKTOB B OTpacisiX, TPAJULHMOHHO OTHOCSIIMXCS K cepe OTBETCTBEHHOCTH IOCYNapCTBa, BKIIOYAS,
B TOM YHCIE 37paBooxpaHeHue. Ka3zaXCTaHCKUI PBIHOK PEHTICHOAMArHOCTHYECKOTO 000pYyZOBaHUS
SBJISIETCSl AOCTATOYHO OOJBIIMM M AMHAMHYHBIM. HO, HECMOTps Ha MEPCIEKTUBHOCTb €r0 Pa3BUTHS,
OCHOBHOH NpO0JIeMOi BBICTYNAeT TOT ()akT, YTO B HEKOTOPBIX CETMEHTaX (KOMIIBIOTEpHBIE TOMOTrpadHhl,
aHruorpadsl M T.JI.) Ka3aXCTAaHCKUE KOMIIAHUHU-TIPOM3BOAMTENN MOJHOCTHIO OTCYTCTBYIOT. Hachienne
pBIHKa TPOHUCXOAWUT 3a CYET MOCTAaBOK HeoOxoauMoro oOopynoBaHUs H3-3a pyOexka. B kauectse
MCCIIeI0BAaTEIbCKON 3a/1aul aBTOpaMy OblIa OIpeeeHa MOMbITKA OLEHUTh CTPATerHYeCKUEe OPUEHTHPHI
PBIHKA MTOCTABLIMKOB PEHTICHOANATHOCTUYECKOTO 000pynoBaHus Kommnanuii Boctouno-Kasaxcranckoro
peruona. OCHOBHOE cofepKaHUe UCCIIEIOBAHMUs COCTABIISIET aHAIN3 cpeabl pu nomoiu meroga SWOT-
aHanu3a. Ha ocHoOBe mpezacTaBiieHHON METOAMKHM ONKMCaH KpYyr NpoOjieM pa3BUTHs JAHHOH OTpaciH,
ompeneneHbl MyTH HMX pas3pelleHus. B 3akiioueHHM NpeacTaBiICHbl CTPAaTeTHYECKUe HarpaBiIeHUs
KPaTKOCPOUYHOTO U JIOJTOCPOYHOTO Pa3BUTHSA AJISl KOMIAHWH, pabOTAOIMX Ha PHIHKE IOCTABIIUKOB
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G.B. Pestunova, E.S. Madiyarova, A.Zh. Zeynullina

PEHTI€HOANATHOCTUYECKOT0 000py10BaHMsL. Pe3ynbTarsl B BHIE METOJUKH HCCIICAOBAHUS OyAy T MHTEPECHBI
CHELUAINCTaM B 00J1aCTH MapKeTHHIa, SKOHOMUCTaM, MIPEACTABUTEISIM KaK YacTHBIX KOMIIAaHUH, TaK U
TOCYAAPCTBEHHBIX OPraHNU3aLNN U MHCTUTYTOB Pa3BUTHSL, & TaKXKe HHBECTOPOB.

KiroueBbie cJI0Ba: 3IpaBOOXpaHEHHE, rOCyAapCTBEHHO-YaCTHOE MapTHEPCTBO,
peHTreHoanarnocruiyeckoe odopynosanue, SWOT-ananus.
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